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ENTRY FORM FOR CATEGORY 1: DEMONSTRATING MARKETING EXCELLENCE
AND CATEGORY 2: JOINT MARKETING PROJECT OF THE YEAR
Please complete this section if you are entering Categories 1 and/or 2 only. Please note these details will be
used for all future correspondence regarding this specific entry. All fields are compulsory. This information
will be used for publicity, therefore please ensure all sections are completed accurately.

Title

Mrs

Ms

Miss

First Name

Kim

Surname

Collis

Job Title

County Archivist

Organisation Name

West Glamorgan Archive Service

Mr

Dr

Other

Organisation Address Civic Centre
Town

Swansea

Postcode

SA1 3SN

Contact Number

01792 636760

Email

kim.collis@swansea.gov.uk

Twitter account @

@WestGlamArchive

Organisation Profile/Overview (100 words maximum)
[NB This application is made jointly beween Swansea Libraries and West Glamorgan Archive Service,
contact in Swansea Libraries is Karen Bewen-Chappell, Assistant Head of Libraries
karen.bewen-chappell@swansea.gov.uk Tel 01792 636167 @LibraryLine]
Swansea Libraries provide a range of services through its network of 17 libraries. Annually library staff loan
over 1.2 million items, greet over 1.3 million customers, deal with over 90,000 enquiries and handle more
than 48,000 requests for information.
West Glamorgan Archive Service is the joint archive service for the City and County of Swansea and the
County Borough of Neath Port Talbot, with its headquarters in Swansea Civic Centre and a branch in Neath.
With over 9,500 service visits on and off-site in 2015/16, it is the busiest local authority archive service in
Wales.

CATEGORY ENTERED (please click):

Category 1 – Demonstrating Marketing Excellence
Public libraries

Further education libraries

Higher education libraries

Health libraries

Archives

Museums

Category 2 – Joint Marketing Project of the Year
Joint Marketing Project of the Year

The total word count for the section below must not exceed 2500 words. A maximum of two additional
documents may be submitted to support your entry not exceeding 5MB in total or provided as a ZIP file.
Alternatively please provide relevant links.

Project title
Enter the title or name of the marketing project – this will be included in all relevant publicity.

Bringing 'The Listening Project' to Swansea

Context
Describe the background/reason for this project. What challenges or opportunities were you faced with?

The Background
This is an application based on an initiative to raise the profile of libraries and archives in Swansea by
collaborating with BBC Radio on the programme 'The Listening Project'. The perceived advantage of this
initiative was that, although there would only be a brief period of exposure for the two services, there was no
cost involved and the potential audience (calculated in the millions rather than thousands) was significantly
higher than any local marketing initiative might reach. Furthermore, this initiative gave both the
collaborating partners the opportunity to associate themselves with the positive and inspiring brand qualities
that 'The Listening Project' possesses. The project's strapline 'It's surprising what you hear when you listen'
could also describe the interpersonal and listening skills displayed by the many outstanding staff in the
libraries and archives sectors in Wales.
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What is a SMART objective? Specific, Measurable, Achievable, Realistic, Time-bound

In the last couple of summers, the project has toured the UK with a mobile recording booth which is loaned
by BBC Radio 4 to local radio stations around the country. Typical audience figures for a broadcast are 2
Our general aim was that we would secure the visit of The Listening Project's recording booth to Swansea,
million. An examination of the BBC website detailing the locations that the touring booth had visited across
then approach and recruit a range of people from our contacts across the city to record conversations.
the UK up to 2015 revealed that there was a huge gap in coverage for south west Wales between Cardiff and
Aberystwyth. An invitation was issued first in 2015 then again in 2016 by Kim Collis to Radio Wales (who
Through our mediation, these participants would reflect a multiplicity of backgrounds and interests and
arrange the booth's locations when on tour in Wales) on behalf of Swansea Libraries and West Glamorgan
provide as far as we could make it a balanced picture of life in a typically multicultural UK city. Because the
Archive Service for the recording booth to visit Swansea.
volunteers would be approached by the library and archive services, there was the possibility of some
unprompted conversation on the value of libraries and archives to the participants' lives (none of which of
The BBC chose 21-25 August 2016 to visit Swansea with the Listening Project touring booth and an
course could be requested, prepared or rehearsed). The message would be soft marketing, for example the
additional opportunity arose as a result of BBC Radio 4's request to present a live outside broadcast (OB)
value of reading, learning and group participation.
from Swansea, one of only a small handful of such OBs for the programme in 2016. The OB would focus on
the distinctiveness of Swansea and the value of libraries and archives in supporting this distinctive culture. It
Through the OB we aimed to put forward a key message that libraries and archives are supportive places for
would be presented by regular programme host Fi Glover and feature an academic, a librarian and an
listening to and helping customers, guided by the content requested by the BBC. We aimed to reach a
archivist in conversation.
national audience and it was anticipated that a reasonable proportion of the usual 2.5 million listeners to the
Thursday morning 'In Our Time' slot would also tune in the OB. This was therefore a chance to put
The Challenge
Swansea's libraries and archives on the map.
Two main challenges were encountered overcome during the planning process with the BBC, firstly a
suitable location for the recording booth and secondly participants who would be willing to record
conversations.
The first challenge was met by the choice of a location immediately adjacent to Swansea Central Library
which gave visibility to the booth from within the library but was free of background noise from people
passing in and out of the library entrance. Using the prime seaside location of the library, the booth was
likewise able to be situated in a highly attractive seafront position with views across Swansea Bay to
Mumbles Head. The attractiveness of the location of Swansea Central Library subsequently became a

Strategy & Planning
Outline the strategy taken to achieve your objectives and justify your marketing approach – did you
undertake any research for example; have your developed new or existing partnerships; did you target a
new audience or try a new approach to promoting your services?

Our plan was to co-operate with a national project and radio programme with a strong fan-base to get free
exposure for Swansea Libraries and West Glamorgan Archives in return for brokering and hosting the radio
programme on tour. One advantage of this marketing initiative was that it involved no capital cost and the
only resource required was staff time.
With its remit being "a mixed speech service, offering in-depth news and current affairs and a wide range of
other speech output including drama, readings, comedy, factual and magazine programmes", the BBC
considers that Radio 4 should appeal to listeners seeking intelligent programmes in many genres which
inform, educate and entertain. The station currently attracts a national audience of 11.5 million across its
diverse range of programmes.
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were in no way being asked by us to stick to a positive message. However, the potential rewards of some
What promotional activity did you undertake; did you use social media and/or traditional media?
good
publicity far outweighed the risks.

Spring 2015: an invitation was made by WGAS and Swansea Libraries to Radio 4 that we would be willing
to host 'The Listening Project' touring booth. We were put in touch with Radio Wales as the intermediary for
booking the booth. Radio Wales indicated that locations had already been booked for 2015 but welcomed a
re-application in 2016.
Spring 2016: an invitation was re-issued to Radio Wales, which this time was accepted. Provisional dates
were agreed for hosting the booth in Swansea which were late August in the week leading up to the bank
holiday. Initial discussion around our responsibilities for siting the booth in a prominent but quiet (from a
sound recordist's perspective) position and the recruitment of willing project participants to record
conversations.
June/July
2016: recruitment of participants using the library and archive network and our contacts in the
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community.
These approaches included the following groups with a library and archive leaning:
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The live OB from Swansea was broadcast on 25 August and is still available on the BBC i-player at
http://www.bbc.co.uk/programmes/b07pj81y.
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Date of Project
Provide the start and (if appropriate) finish dates of the project.

21-25 August 2016
Summary
Provide a brief summary of your project (approx. 150 words) to be used for promotional purposes on the
website, social media, etc.

ENTRY FORM FOR CATEGORY 3 – MARKETING CHAMPION OF THE YEAR
Please complete this section if you are entering Category 3. Entries must be nominated by a manager
or equivalent – you cannot self-nominate. The nominee must give consent to be nominated.
Please tick the relevant box below Library Marketing Champion
Archives Marketing Champion
Museum Marketing Champion
Name of Nominator
Job Title
Organisation Name
Organisation Address
Contact Number
Email
Twitter account @

Why are you nominating this person?
The total word count for the section below must not exceed 1000 words. A maximum of two additional
documents may be submitted to support your entry not exceeding 5MB in total or provided as a ZIP file.
Alternatively please provide relevant links.

• Notable achievements

• Challenges and barriers overcome

• Differences made to the service

• New partnerships

• Examples of innovative or creative working

• Examples of engaging colleagues in marketing

Contact Details of Nominee
Name of Nominee
Job Title
Organisation Name
Organisation Address
Contact number
Email
Twitter Account @

Please submit the entry form and any additional documents to jane.purdie@wrexham.gov.uk by 20th
January 2017.
Thanks for entering the Marketing Excellence Awards 2017.

