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Please complete this section if you are entering Categories 1 and/or 2 only. Please note these details will be
used for all future correspondence regarding this specific entry. All fields are compulsory. This information
will be used for publicity, therefore please ensure all sections are completed accurately.

Title

Mrs

Ms

First Name

Lynne

Surname

Evans

Job Title

Head of Library Services

Organisation Name

NPTC Group of Colleges

Miss

Mr

Dr

Other

Organisation Address Dwr-y-felin Road
Town

Neath

Postcode

SA10 7RF

Contact Number

01639 648611

Email

lynne.evans@nptcgroup.ac.uk

Twitter account @

@NPTCLibraries

Organisation Profile/Overview (100 words maximum)
NPTC Group of Colleges is one of the largest groups of colleges and education providers in Wales. The
group operates from four main centres and a number of specialist facilities across Neath Port Talbot and
Powys. It provides full and part time post 16 vocational education and training and delivers 40+ AS/A level
subjects in its 6th Form Academy based in Neath. The group offers a number of higher education courses
delivered in partnership with local universities. It also provides work based learning and apprenticeships.
The Group mission statement is ‘Inspiring Learning, Enriching Lives, Delivering Success’. Its strapline is
“More than just an Education”.

CATEGORY ENTERED (please click):
Category 1 – Demonstrating Marketing Excellence
Public libraries

Further education libraries

Higher education libraries

Health libraries

Archives

Museums

Category 2 – Joint Marketing Project of the Year
Joint Marketing Project of the Year

The total word count for the section below must not exceed 2500 words. A maximum of two additional
documents may be submitted to support your entry not exceeding 5MB in total or provided as a ZIP file.
Alternatively please provide relevant links.

Project title
Enter the title or name of the marketing project – this will be included in all relevant publicity.

Keep Your Weekends Free: Save In Three

Context
Describe the background/reason for this project. What challenges or opportunities were you faced with?

Over the last few years, Library staff have increasingly reported that they are being called upon to deal with
students who are in varying states of panic and distress. The cause? Hours of study and research lost when
the student mislaid the memory stick on which they had saved all of their college work, or assignments and
projects destroyed by a corrupted file or a PC that crashed before the work was saved. These and other I.T.
horror stories are common place in academic libraries, yet each cohort of students seems to repeat the same
behaviours and lack understanding of good data storage practices.
Conversations with academic staff about this topic revealed another side to the story. Several staff reported
that “I’ve lost my memory stick” has become the most commonly used excuse for students failing to submit
assignments by deadlines (often accompanied by dramatic and tearful pleas for extensions).
Library staff in the Afan campus decided that prevention is always better than cure and that they needed to
intervene BEFORE such data related tragedies occurred rather than merely offering sympathy and
ineffectual advice after the event. Staff decided to take action and try to change student behaviour by
Aims
and responsible
Objectives and effective ways to save, store and share information.
promoting
State the aims and objectives that were set for this project – where possible these should be SMART
objectives – for example, how many new users or people attending the event were you hoping for? If
possible, include budget and timescale information.
What is a SMART objective? Specific, Measurable, Achievable, Realistic, Time-bound

The overarching aim of the project was to contribute to the improvement of digital literacy skills by
promoting the use of cloud based data storage services with both students and academic staff.
Target 1: To develop a promotional campaign to raise awareness of cloud based storage services and
encourage students to routinely make back-up copies of their work.
Target 2: To change and monitor the behaviour of four groups of students via attendance at a workshop
designed to explain the use of cloud storage in detail and to increase their understanding of the importance of
developing good data storage practices. The workshop was included as one of a programme of information
literacy sessions delivered by library staff over a number of weeks.
Target 3: To promote the fact that library staff can provide support and advice when students face problems
or have questions when using IT.
The initial project was run from September to December 2016 (the first term of the academic year) with
selected groups of students. Delivery of the workshop was limited to four groups in order to facilitate the
monitoring and tracking of individuals. In total, 73 students completed the relevant workshop.
There was no budget provided for this activity as it was embedded within an existing library workshop
programme. All workshop and promotional materials were developed in house by library staff.

Strategy & Planning
Outline the strategy taken to achieve your objectives and justify your marketing approach – did you
undertake any research for example; have your developed new or existing partnerships; did you target a
new audience or try a new approach to promoting your services?

Staff realised early on that they needed a captive audience in order to fully engage the students with the
message. Ad hoc attempts to raise the topic in the library setting were unlikely to be successful: simply
walking up to students and starting a conversation about cloud storage was likely to be met with suspicion
and even hostility. NPTC Group Library Services has a well established programme of workshops covering
topics such as information searching and referencing; it was decided that this would provide the ideal
platform for raising the issue. Workshops are arranged with academic staff and several were approached and
asked if they were willing to participate. Two staff agreed to free up time for their students to attend a new
workshop in addition to the normal programme. In total, staff were able to engage with 4 separate groups of
students in two different academic schools. All were studying vocational subjects at level 3 but there was a
mix of first and second year groups which meant that some students were relatively new to college life and
study whilst others were more experienced. This was felt to be a good balance as it allowed staff to attempt
Tactics
Implementation
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good
study habits with the first year groups and to help the second year’s to work more efficiently.
Set out the plan of activities undertaken to implement the strategy and evidence these over time and
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supporting evidence – if internet links are included please ensure these will remain live until March 2017.and
sharing services, namely: www.moovly.com and www.vimeo.com. Finding suitable copyright free music to
What promotional activity did you undertake; did you use social media and/or traditional media?

use on a promotional video proved to be challenging. Fortunately, the member of staff responsible for the
project is a talented amateur musician and he solved the problem by composing and recording an original
This was a two strand project. The first was the development of a promotional campaign to raise awareness
piece of music himself.
amongst the general student body. Staff decided to utilise social media and printed posters using humorous
imagery that we hoped would appeal to students and catch their attention. Being the parent of teenagers
himself, the member of staff who developed the project knew that many young people don't respond well to
being told to something just because it's a sensible thing to do. We needed an approach that would make
them realise that backing up files would be beneficial to them. We decided to emphasise the fact that saving
and storing work in multiple locations could take a few minutes longer but could, ultimately, save time if
work didn't need to be re-written. The member of staff came up with a tag line: "Keep your weekends free:
save in three!" and used this in a series of posters and flyers that were displayed around the library and on
social media (examples attached). In addition to this, the member of staff created a short promotional video
that was shared on social media and played on display screens within the library. The completed video can
be
viewed at: https://vimeo.com/179754354
Results/Measurements/Outcomes
Present the results of the project, state whether your aims and objectives were achieved and if they were
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Whilst the promotional campaign was intended to raise awareness and to encourage students to ask for
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As
the workshops progressed and staff reinforced the message with further discussion, the number of
changed.
positive responses increased with each session. By the last session the number of positive answers to both
questions had increased dramatically: 57 people (78%) now said that they routinely backed up their work in

Date of Project
Provide the start and (if appropriate) finish dates of the project.

5th September 2016 - Ongoing
Summary
Provide a brief summary of your project (approx. 150 words) to be used for promotional purposes on the
website, social media, etc.

A small scale project designed to help library users to improve their digital literacy skills and develop good
personal IT practices. The project aimed to persuade students within an FE college to get in to the habit of
making back up copies of their files and assignments on multiple platforms or devices. Library staff
promoted the use of cloud based storage as a time saving and safe way to avoid losing important course
notes and assignments.

ENTRY FORM FOR CATEGORY 3 – MARKETING CHAMPION OF THE YEAR
Please complete this section if you are entering Category 3. Entries must be nominated by a manager
or equivalent – you cannot self-nominate. The nominee must give consent to be nominated.
Please tick the relevant box below Library Marketing Champion
Archives Marketing Champion
Museum Marketing Champion
Name of Nominator
Job Title
Organisation Name
Organisation Address
Contact Number
Email
Twitter account @

Why are you nominating this person?
The total word count for the section below must not exceed 1000 words. A maximum of two additional
documents may be submitted to support your entry not exceeding 5MB in total or provided as a ZIP file.
Alternatively please provide relevant links.

• Notable achievements

• Challenges and barriers overcome

• Differences made to the service

• New partnerships

• Examples of innovative or creative working

• Examples of engaging colleagues in marketing

Contact Details of Nominee
Name of Nominee
Job Title
Organisation Name
Organisation Address
Contact number
Email
Twitter Account @

Please submit the entry form and any additional documents to jane.purdie@wrexham.gov.uk by 20th
January 2017.
Thanks for entering the Marketing Excellence Awards 2017.

