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Title	 Mrs	 Ms	 Miss	 Mr	 Dr	 Other

First Name

Surname

Job Title

Organisation Name

Organisation Address

Town

Postcode

Contact Number

Email

Twitter account @

Organisation Profile/Overview (100 words maximum)

CATEGORY ENTERED (please click):
Category 1 – Demonstrating Marketing Excellence

	 Public libraries	 Further education libraries	 Higher education libraries

	 Health libraries	 Archives	 Museums

Category 2 – Joint Marketing Project of the Year

	 Joint Marketing Project of the Year

ENTRY FORM FOR CATEGORY 1:  DEMONSTRATING MARKETING EXCELLENCE 
AND CATEGORY 2: JOINT MARKETING PROJECT OF THE YEAR

Please complete this section if you are entering Categories 1 and/or 2 only. Please note these details will be 
used for all future correspondence regarding this specific entry. All fields are compulsory. This information 
will be used for publicity, therefore please ensure all sections are completed accurately.



Project title 
Enter the title or name of the marketing project – this will be included in all relevant publicity.

Context
Describe the background/reason for this project. What challenges or opportunities were you faced with? 

Aims and Objectives
State the aims and objectives that were set for this project – where possible these should be SMART 

objectives – for example, how many new users or people attending the event were you hoping for?  If 

possible, include budget and timescale information.

What is a SMART objective? Specific, Measurable, Achievable, Realistic, Time-bound

The total word count for the section below must not exceed 2500 words. A maximum of two additional 
documents may be submitted to support your entry not exceeding 5MB in total or provided as a ZIP file. 
Alternatively please provide relevant links.



Strategy & Planning
Outline the strategy taken to achieve your objectives and justify your marketing approach – did you 

undertake any research for example; have your developed new or existing partnerships; did you target a 

new audience or try a new approach to promoting your services?

Tactics and Implementation
Set out the plan of activities undertaken to implement the strategy and evidence these over time and 

against budget. Include examples if appropriate – you may append or link to two additional pieces of 

supporting evidence – if internet links are included please ensure these will remain live until March 2017.  

What promotional activity did you undertake; did you use social media and/or traditional media?

Results/Measurements/Outcomes
Present the results of the project, state whether your aims and objectives were achieved and if they were 

delivered on time and within budget. Evaluate the project using measurements where possible, such as 

number of new members/visitors, added value to the organisation and digital marketing metrics where 

applicable (google analytics, Facebook insights, tweetreach). Reflect on what could have been done better; 

is the project sustainable, could it be rolled out to other user groups or organisations?



Date of Project
Provide the start and (if appropriate) finish dates of the project.

Summary
Provide a brief summary of your project (approx. 150 words) to be used for promotional purposes on the 

website, social media, etc.

ENTRY FORM FOR CATEGORY 3 – MARKETING CHAMPION OF THE YEAR
Please complete this section if you are entering Category 3. Entries must be nominated by a manager 
or equivalent – you cannot self-nominate. The nominee must give consent to be nominated.

Please tick the relevant box below - 

      Library Marketing Champion

      Archives Marketing Champion

      Museum Marketing Champion

Name of Nominator

Job Title

Organisation Name

Organisation Address

Contact Number

Email

Twitter account @



Why are you nominating this person? 
The total word count for the section below must not exceed 1000 words. A maximum of two additional 

documents may be submitted to support your entry not exceeding 5MB in total or provided as a ZIP file. 

Alternatively please provide relevant links.

• Notable achievements

• Differences made to the service

• Examples of innovative or creative working

• Challenges and barriers overcome

• New partnerships

• Examples of engaging colleagues in marketing 

 

 

 

 

Contact Details of Nominee

Name of Nominee

Job Title

Organisation Name

Organisation Address

Contact number

Email

Twitter Account @

Please submit the entry form and any additional documents to jane.purdie@wrexham.gov.uk by 20th 

January 2017.

Thanks for entering the Marketing Excellence Awards 2017.
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	Text Field 18: Cardiff Library Service currently operates from 20 service outlets - which includes a Central Library,  standalone buildings and co-located Hubs as well as Mobile Library provision and a Prison Library Service. Cardiff Libraries has clear directives for delivery which is encapsulated in the Service vision.

• Be pivotal in helping communities develop their information literacy skills in order to become digitally included.
• Contribute to the public health agenda by supporting health literacy.
• Support the child poverty agenda by providing gateways out of poverty by inspiring children to enjoy reading.
• Work collaboratively with partners within diverse communities to enhance knowledge and skills through improved literacy, enrich quality of life and empower individuals to realise their full potential.
• Support customers in accessing services in the way they want by embracing developing and emerging technologies outside of the existing building infrastructure.

	Text Field 20: Google Developer Group
	Text Field 31: Cardiff Libraries are fully committed to the Digital Communities Wales digital inclusion charter and see the Google Developer Group as an important project that meets principle 6 of the charter 'Look to build local partnerships amongst organisations which want to share ideas and co-ordinate activities with others in their area'.  This was a fantastic opportunity for Cardiff Libraries to collaborate with Google, the tech community and local business to create only the 8th Google Developer Group (GDG) in the UK & Ireland and the only group in Wales.

Cardiff Libraries already worked hard to deliver a strong digital offer for the citizens of Cardiff through Internet  access, training opportunities etc but wanted to become a more focal point for the tech community in Cardiff - somewhere they could learn more about the latest technologies, network and socialize.

There were several challenges that needed to be overcome with the creation of the Group.  
Library staff had to quickly learn several new skills in order to make the Group a success - working with different external partners in order to be successful in creating a tech community hub.   
Having looked at what other Google Developer Groups were doing in the UK it was clear that securing sponsorship would be required in order to pay for the room hire, provide refreshments and pay for speakers as well as developing marketing resources.





	Text Field 32: The objective was to create a monthly meetup for the local tech community to share ideas and knowledge, in a social setting.
The goal was that there would be around twenty people in attendance at each event and that it would be sponsored so that the room and refreshments would be paid for.  Once this was in place, further sponsorship would be sourced in order to pay for speakers expenses in order to guarantee a quality event and for marketing materials that would be used for the growth of the group.  Sponsorship would be key in being able to deliver the event successfully. The project team knew that funding would be required and although challenging they were confident that through partnership working this could be achieved.
The project would aim to deliver a vehicle for the growth of digital creativity and provide opportunities for citizens to engage with new technologies and each other.
The project aimed to make the Cardiff Libraries brand synonymous with digital creativity thereby expanding the digital inclusion agenda.









	Text Field 48: The objective was to create a tech community within the Library Service for the people of Cardiff.  Google Developer Groups were already in existence in other parts of the country (and world).  Using the Google brand enables the service to grab the attention of the tech community - it is one of the biggest brands in the world, that everyone is familiar with.
The project team engaged with three individuals from the tech scene within Cardiff to scope the appetite for hosting a GDG within Cardiff. All of the individuals were proactive within the digital economy and were attached to digital companies.  All were of the belief that there was a demand for the groups existence and also believed that it could succeed.
  
Key to the success of the project would be validation from Google UK. Without the Google Branding the team knew that the audience reach would be limited and the success of the group would be affected. The team were able to network effectively to source Google contacts and a relationship was developed which enabled the full use of the Google brand, as well as facilitating the access to materials and support, as well as other GDG's across the UK and Ireland.  Sponsorship was aggressively sourced and a recruitment agency was approached. It was decided to approach a recruitment agency as the team were mindful of the expanding digital job market and thought that this could present an opportunity for engagement. 
The marketing for the event was extremely comprehensive -  Cardiff Libraries had a large existing reach through social media channels and a new Twitter handle @GDGCardiff was created.  The two sponsors for the event Acorn and Nagra were tasked with the cross promotion to their contacts.    Contacts in the tech community were identified and asked to share information about our events, such as Catrin Kemp from Welsh Government, Google Go, Unified Diff and Digital Wales.  Posters were created and distributed to local coffee shops, universities, pubs, Cardiff Council's IT dept etc.  Free tickets for the event were 'sold' on eventbrite, which enables us to capture information on our guests as well as send mailers to attendees (both current and historic) before and after an event.
	Text Field 49: There was never a budget with regards to marketing for GDG Cardiff.  The strategy was (and is) to create lots of noise regarding the event but over time, to create less noise ourselves and let the community do it for themselves.  

Speakers were sourced initially from tech contacts within Wales using the partnerships that had been established and were key in delivering an interesting programme to attract the targeted audience

There are now two sponsorships for the Group - Acorn Recruitment & Nagra (a tech company). The funding is used to pay for speakers, room hire and refreshments. 

A twitter handle (@GDGCardiff) was created in addition to the existing social media of Cardiff Libraries.  Posters have been created bi-lingually that have been sent in electric and paper format to all of the branch libraries in Cardiff, universities, local business that includes a tech element, coffee shops, independent shops and offices in the city like IndyCube that host lots of small tech business and start ups.
Cardiff Council social media has been utilised with the event being re-tweeted by the official twitter and information has been sent to the 15,000 staff members electronically in the form of staff information.
Libraries staff have also hosted a GoogleDev stall at Central Library during a recent 'Digital Day', which was successful in attracting interest from more potential attendees.  The stand gave library customers a chance to try out the Libraries new VR Goggles, whilst telling them all about the event, signing them up to the mailer. The members of the GDG group are also asked to share information about future events with all of their contacts and from event evaluation it is clear that this strategy has been successful in expanding our audience reach.

The group has also featured on the tech dragons website http://techdragons.wales/event-aims-to-bring-welsh-developers-together/ and a bit of information about the group can also be found here https://www.youtube.com/watch?v=gcG91puc5JU.
	Text Field 50: The Google Developer Group at Cardiff Libraries has been a resounding success with 260 guests attending GDG Cardiff over 5 events to date.  The first event was on Thursday July 28th with the theme 'Service workers & Android' and was attended by 42 members of the public - a resounding success! 
Since this initial event there have been a further four meetups with the themes 'AngulareJS & Eddystone', 'Google GO', 'Firebase & Pixel with Android 7.1.1' and a 'VR' special in November
Google now officially recognise the Group as a branded group and part of their programme.    Starting with zero budget, Cardiff Libraries staff have worked extremely hard securing sponsorship and maintaining an excellent working relationship with two local companies that mean that the quality of the event is extremely high.  The event is free with two speakers, free pizza, beer, wine and soft drinks, whilst also providing the Library Service with income for the room in a difficult financial period.  Evidence of the success of the Group is that Google are prepared to provide merchandise and further support. Members of Library staff were invited to Google HQ to a Google Developer Group Community Summit for the UK and Ireland where they have created further contacts within Google and also amongst other organisers.  Google were so impressed with GDG Cardiff that Rupert Whitehead - the Developer Relations Regional Lead, UK and Ireland is coming to Cardiff on February 16th to give a talk on 'A speed tour of Google for developers', which the community are looking forward to.  Cardiff Libraries are now part of the GDG UK and Ireland organiser group and will work hard in 2017 to make the group become even more successful. The project has had a very positive effect on how Cardiff Library Service is viewed particularly within the Authority. The service has been represented as at the forefront of digital activity within the City and the surrounding areas. Google now classify the event as an official GDG - the first and only Google Developer Group in Wales.  With continued support from partners, the aim is to grow the group even further in 2017, building on the success of 2016.
	Text Field 47: Cardiff Libraries have worked with Google, local tech contacts and local business to create Wales first and only Google Developer Group, successfully becoming a focal point for the regions tech community to learn, network and socialize.
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