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Title Mrs Ms Miss Mr Dr Other

First Name

Surname

Job Title

Organisation Name

Organisation Address

Town

Postcode

Contact Number

Email

Twitter account @

Organisation Profile/Overview (100 words maximum)

CATEGORY ENTERED (please click):
Category 1 – Demonstrating Marketing Excellence

 Public libraries Further education libraries Higher education libraries

 Health libraries Archives Museums

Category 2 – Joint Marketing Project of the Year

 Joint Marketing Project of the Year

ENTRY FORM FOR CATEGORY 1:  DEMONSTRATING MARKETING EXCELLENCE 
AND CATEGORY 2: JOINT MARKETING PROJECT OF THE YEAR

Please complete this section if you are entering Categories 1 and/or 2 only. Please note these details will be 
used for all future correspondence regarding this specific entry. All fields are compulsory. This information 
will be used for publicity, therefore please ensure all sections are completed accurately.



Project title 
Enter the title or name of the marketing project – this will be included in all relevant publicity.

Context
Describe the background/reason for this project. What challenges or opportunities were you faced with? 

Aims and Objectives
State the aims and objectives that were set for this project – where possible these should be SMART 

objectives – for example, how many new users or people attending the event were you hoping for?  If 

possible, include budget and timescale information.

What is a SMART objective? Specific, Measurable, Achievable, Realistic, Time-bound

The total word count for the section below must not exceed 2500 words. A maximum of two additional 
documents may be submitted to support your entry not exceeding 5MB in total or provided as a ZIP file. 
Alternatively please provide relevant links.



Strategy & Planning
Outline the strategy taken to achieve your objectives and justify your marketing approach – did you 

undertake any research for example; have your developed new or existing partnerships; did you target a 

new audience or try a new approach to promoting your services?

Tactics and Implementation
Set out the plan of activities undertaken to implement the strategy and evidence these over time and 

against budget. Include examples if appropriate – you may append or link to two additional pieces of 

supporting evidence – if internet links are included please ensure these will remain live until March 2017.  

What promotional activity did you undertake; did you use social media and/or traditional media?

Results/Measurements/Outcomes
Present the results of the project, state whether your aims and objectives were achieved and if they were 

delivered on time and within budget. Evaluate the project using measurements where possible, such as 

number of new members/visitors, added value to the organisation and digital marketing metrics where 

applicable (google analytics, Facebook insights, tweetreach). Reflect on what could have been done better; 

is the project sustainable, could it be rolled out to other user groups or organisations?



Date of Project
Provide the start and (if appropriate) finish dates of the project.

Summary
Provide a brief summary of your project (approx. 150 words) to be used for promotional purposes on the 

website, social media, etc.

ENTRY FORM FOR CATEGORY 3 – MARKETING CHAMPION OF THE YEAR
Please complete this section if you are entering Category 3. Entries must be nominated by a manager 
or equivalent – you cannot self-nominate. The nominee must give consent to be nominated.

Please tick the relevant box below - 

      Library Marketing Champion

      Archives Marketing Champion

      Museum Marketing Champion

Name of Nominator

Job Title

Organisation Name

Organisation Address

Contact Number

Email

Twitter account @



Why are you nominating this person? 
The total word count for the section below must not exceed 1000 words. A maximum of two additional 

documents may be submitted to support your entry not exceeding 5MB in total or provided as a ZIP file. 

Alternatively please provide relevant links.

• Notable achievements

• Differences made to the service

• Examples of innovative or creative working

• Challenges and barriers overcome

• New partnerships

• Examples of engaging colleagues in marketing 

 

 

 

 

Contact Details of Nominee

Name of Nominee

Job Title

Organisation Name

Organisation Address

Contact number

Email

Twitter Account @

Please submit the entry form and any additional documents to jane.purdie@wrexham.gov.uk by 20th 

January 2017.

Thanks for entering the Marketing Excellence Awards 2017.


	Radio Button 5: Choice2
	Radio Button 8: Choice5
	Radio Button 9: Off
	Text Field 1: 
	Text Field 8: Helen
	Text Field 9: Palmer
	Text Field 10: County Archivist, Information and Records Manager
	Text Field 11: Ceredigion Archives
	Text Field 12: Old Town Hall, Queen's Road
	Text Field 13: Aberystwyth 
	Text Field 14: SY23 2EB
	Text Field 15: 01970 633698
	Text Field 16: ania.skarzynska@ceredigion.gov.uk 
	Text Field 17: @ceredigionarch
	Text Field 18: Ceredigion Archives was founded as the Cardiganshire area office of Dyfed Archives, in 1974. It became an independent archives service in 1996 and has grown since that time, though it remains a service of modest dimensions. In April 2012 we moved to new premises at the old Aberystwyth Town Hall, achieving a long-held ambition to re-house the collections in fully PD5454-compliant premises. There are 4.5 fte staff providing not only the Archive Service to the public, but also Information and Records Management  to the local authority. The website at www.archifdy-ceredigion.org.uk  contains advice on using the archives, and the full catalogue of holdings. 
	Text Field 20: Taste the Past at Ceredigion Archives / Dewch i gael blas ar y gorfennol yn Archifdy Ceredigion 
	Text Field 31: This project formed the basis of our Explore Your Archive week in November 2016, and we gratefully acknowledge the funding we received to facilitate our ideas. We wanted to raise the profile of archives in the community and, encourage old users to think about different kinds of records, and to encourage new users. We decided to capitalize on staff obsessions ( cake ) and the enthusiasm for the 'Great British Bake Off' then prevalent. We also went with the food theme because Denbighshire Archives had its own food theme at the All-Wales Launch of Explore and Ceredigion Archives had the privilege of being selected as the venue for a  Archives Wales film on the subject of Workhouse Food - so we used those building blocks to help us on our way !   https://www.youtube.com/watch?v=BqomULETJV4 ( or Google "Archives Wales : Food Glorious Food " ) We had a brain-storming session at our local cocktail bar, to develop ideas. The opportunity was the funding we could get for Explore Your Archive We decided that we would run our campaign on social media but there was also to be a 'physical' version of the campaign. The challenge was to find a way of advertising the service which relied on a physical item and a simple means of distribution .A further challenge involved getting sufficient information about the Archives onto whatever our 'items' were. We resolved this by using QR codes to provide a link to lots of information about this particular project and the archives in general.
	Text Field 32: The aim of this project was to get people talking about archives by using cookery & recipe books held at Ceredigion Archives - we wanted to demonstrate that there is a very direct link between the past and the present, and that we can access past experience through archives, and experience the past in innovative ways  even recreating it by baking the recipes of our ancestors and experiencing the tastes they enjoyed.Specific : Outlined above. We wanted to draw the attention of our audience to archives in general and new aspects of archival research in particular. We wanted to make it fun ( for us as well as for our audiences).Measurable : Parts of the project were measurable. Social media statistics were measurable but the physical part of the project was harder to quantify. Achieveable : Could we do it ? Yes we could. We were aware that our capacity for extra and unusual outreach is limited, so we came up with a campaign which was light on time in comparison to the potential impact. Realistic : It was totally realistic, despite the cocktails.Time bound : The project is NOT time bound, although the initial launch framework was Explore Your Archives Week ( 19th - 24th November ). We are hoping to continue the project ad infinitum...
	Text Field 48: The strategy involved capitalizing on the interest in cooking that  'Bake Off' engendered  and transferring the enthusiasm sideways into archives. It also involved using physical objects ( napkins / beer mats ) to provide a means of communicating lots of information via a QR code. The intriguing names of historic dishes which formed the design of our napkins were the bait to tempt the recipient into checking out the QR code provided, going to the web address or actually visiting Ceredigion Archives. We developed an existing partnership ( that between Ceredigion Archives and food outlets in the town) by persuading a historic food enthusiast and cafe owners into baking recipes from the First World War and handing out free samples ( along with advice that it was Explore week !). 
	Text Field 49: We spent a while selecting old recipes from cookery and recipe books in our collections - both to prepare and to use the names for our napkins, We chose intriguing names and selected recipes which might have wider interest - some from the First World War ( we also have a physical display and  week-by-week blog using Wordpress of WW1 ; we could use the recipes to promote that too !).  We designed new web pages as a landing site for the QR code. We got our code and had it printed on the napkins we designed. This was all 'free' apart from staff time .We then designed 'beer-maps' - beer mats featuring an eighteenth century map of Cardiganshire on one side and lots of words about history and memory and the QR code on the reverse. We had three different mats believing that people would compare them which might lead to further exploration and use of the QR code. The cost of the beer mats was £88 for 1200 for each of the three designs and the costs of the napkins were £264 for 5,000. We were particularly pleased with the napkins firm who were prepared to print over a much larger area of the paper than the other companies we contacted. We distributed the napkins and some of the beer mats in time for Explore. We baked and photographed. We wrote up our experiences. We got our material translated. We then used Wordpress to produce a series of blogs in English and Welsh about our experiences and further promoted them on FaceBook and Twitter. We got good peaks in activity as a result and quite a few comments, to which we have responded. As a universal interest we have decided that food is a good way into history and into the archives and we intend to go on with this project for as long as we're hungry (..for new audiences).  I am attaching an image of the beer mats and napkins and also a screen-grab of the activity peaks with this submission. 
	Text Field 50: The first and most tangible result of the project has been cake. But yes, we think it's been a successful foray into an alternative methodology of getting people interested in Ceredigion Archives and archives generally. We delivered the project on time and under budget, although we abandoned some ideas along the way ( we had in principle gained sponsorship from a number of local businesses to produce historic recipe leaflets in physical form and on-line but we ran out of time - we can do it another day maybe. We also meant to have a party using historic recipes but that too can still happen - we've far from exhausted the foody theme ).  It's a very sustainable project and it's been really good for the Ceredigion Archives team - morale can be pretty low in low government at the moment but this has got us re-engaging with the documents in a fun way  and has resulted in friendly conversations and the sharing of experiences. I think other record offices ( notably Denbighshire ) have done similar work and I believe it could be rolled out much more widely. We are already talking to the local Pupil Referral Unit who like the idea of linking history and cookery lessons ( or whatever they call them now - Food Technology ?) and the local Women's Institutes think it's fun - we wondered about having a competition.      
	Text Field 47: Taste the Past at Ceredigion Archives : this was the punning strap-line on our napkins, which gave 'food for thought' in the design which featured the names of ancient and historic dishes. Napkins and our beautiful 'beer-maps' (beer mats featuring 18th century maps of Cardiganshire ) included QR codes so smart-phone users could find a special 'Explore Your Archive' page on our website with links to our blog. We distributed to food outlets and pubs ( and continue to do so ). Meanwhile the blog featured our experiments with old recipes, all discovered in the archives. We reproduced the recipes, gave our experience of making them and included photos of the process ( don't miss the pic of the ferret who helped us !). We tweeted links and photos. A local cafe also did some 'historic baking' giving free samples to customers and to our colleagues at the Council Offices. We sought opinions on the results to make the experience more interactive.        
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