Cyngor Gwynedd Council:

Information Literacy training for Gwynedd Council staff 

Introduction

Libraries in Gwynedd have embraced Information Literacy, not only to support their users s, but also in formal training for  front line library staff. As we know, libraries play an integral part in Information Literacy, but Information Literacy also has an important part to play in other areas of life. Information Literacy is a very useful set of skills to learn, not only for use in the library, but also in the workplace generally.
How did it start?

As part of its commitment to Information Literacy, Gwynedd Council has employed a Professional Trainee Information Literacy to work in the Library Service. Following on from this it was agreed  that, not only would Information Literacy skills be useful for library staff and users , but it would also be beneficial for the all the Council’s staff .
With the support of the  Council’s Library Service, the Human Resources Department (HR) has  included an Information Literacy module in the training programme for staff , which is approved by the Council’s senior management team  .Both the Library Service and HR’s Learning and Devlopment Service  have been working closely with the Information Literacy Trainee to  move the project forward  

What was done?

An Initial meeting was set up between the Head of the Library Service; Learning and Development Learning Officers from HR and the Information Literacy (IL) Trainee to discuss how best to progress with the module. The nature of the training would concentrate on the Internet as an Information resource. And to concur with Gwynedd Council policy, and the fact that the majority of Council staff are Welsh speakers, the module would run through the medium of Welsh. 

The training was designed to be practical and hands on with the participants being able to use a computer during the training session. The title of the module Darganfod a Defnyddio Gwybodaeth ar y We (Finding and Using Information on the Web) clearly stated that the training module would concentrate on the Internet.

It was decided that the Trainee with the assistance of the Principal Librarian would work on the module, and then report back to the group. When an outline module had been agreed , the IL Trainee and the Learning and Development Officer worked together on the module to make it as coherent as possible. After this was done, the module would be piloted, aiming to involve between six to eight staff who were mainly in managerial positions.   

Although the module would concentrate on the Internet as an information resource, the basic Information Literacy skills would be its backbone. It was modelled on the Information Literacy Framework for Wales published by the Welsh Information Literacy Project, but slightly adapted to simplify the concepts, i.e. 
· Planning
· What information is needed?
· Where is the information?
· Discover
· What are the information resources?
· How to find information?
· Collection and Evaluation
· How to evaluate information?
· Create and Share
· How to use and communicate information in an ethical manner?
· How to manage the information 

Why was this done?

The module would highlight the importance of Information Literacy as an essential component of everyday life and work. It was hoped that undertaking the training module would ensure that Gwynedd Council staff would gain invaluable transferable skills, who could search, find, evaluate and administer information effectively and quickly. This is especially important when it is considered that many in the Council search for information daily and the majority use the Internet  to do this.

The Pilot Session

The module was tested on six participants and lasted around three hours. To begin with, the principals of Information Literacy were explained to the participants. Following on from this, 

 the participants were given a scenario: “Gwynedd Council has decided to update its Welsh language policy. The Council’s policy officer has asked you to carry out research on the Web. Your role will be to search for relevant information available from the Internet that may be of benefit to the Council’s policy officer”. 

The participants were asked then to work in pairs in order to plan, search, evaluate and share the information they have found. For them to achieve this, tasks were given at each section of the training in order to help them think of what needed to be done. For example, in the planning section they were asked to think about what did they want to find out? What did they already know? What did they think were the keywords in their search? Etc.

The next section concentrated of searching the Web. A brief introduction was given about the advantages and disadvantages of the Internet as an information resource and what kind of finding tools are available on the Web. It was decided that, as most people are familiar with Google, and that Google would be used as the search engine to undertake the research . The participants were introduced to tips and techniques in how to search Google effectively, and   emphasis was given to using ‘search strings’. 

By using information from previous tasks, the participants were then asked to make ‘search string’ searches in Google, and to note the number of results that Google found. The group then were asked to look at about three of the results that they thought were relevant, and then evaluate them for accuracy, credibility, validity, bias, and currency. A discussion then followed regarding the most effective way of creating and sharing information, the importance of referencing, and the best way to manage and store the information found.

Staff Experience at the Pilot Session

Following the pilot session, some very useful constructive criticism and recommendations were given. The participants were also asked to fill out an evaluation form. All the participants thought that the module was a very good idea and would be very beneficial to members of staff. Comments included:

“The pilot has been extremely useful… level appropriate for the participants of the session. Talking about planning and validation was very important.”.

“Being reminded of the “search strings” was very beneficial and I will be using them more often”

“I enjoyed the course more than expected, and learnt many things that will be very handy - if I succeed to remember!”

“Very useful information and great tips! Easy to understand and follow”

All participants agreed that more work was needed to improve this training module . The main points were that the scenario should be changed. It was felt the scenario given on the day was to complex and should be revised to consider something more generic. It was also felt that more emphasis should be given to the practical and hands on aspect of the training. Nevertheless it was noted that it would be a “very good course with minor changes”

What Next?

After receiving the comments and recommendations from the pilot participants, the IL Trainee and the Learning and Development Officer are currently reviewing, adapting and developing the module. The aim is to have another pilot session  aimed at supervisory and support staff within the council with an emphasis on enhancing  life skills and in particular Information Literacy  within the context  of searching for information safely and securely.  
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