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ENTRY FORM FOR CATEGORY 1: DEMONSTRATING MARKETING EXCELLENCE
AND CATEGORY 2: JOINT MARKETING PROJECT OF THE YEAR
Please complete this section if you are entering Categories 1 and/or 2 only. Please note these details will be
used for all future correspondence regarding this specific entry. All fields are compulsory. This information
will be used for publicity, therefore please ensure all sections are completed accurately.

Title

Mrs

Ms

Miss

First Name

Kim

Surname

Collis

Job Title

County Archivist

Organisation Name

West Glamorgan Archive Service

Mr

Dr

Other

Organisation Address Civic Centre
Town

Swansea

Postcode

SA1 3SN

Contact Number

01792 636760

Email

kim.collis@swansea.gov.uk

Twitter account @

@westglamarchive

Organisation Profile/Overview (100 words maximum)
West Glamorgan Archive Service collects documents, maps, photographs, film and sound recordings
relating to all aspects of the history of West Glamorgan. It is a joint service for the Councils of the City and
County of Swansea and Neath Port Talbot County Borough.
Our mission is the preservation and development of our archive collections, to safeguard our documentary
heritage and to enable research in order to further our collective knowledge. We are committed to providing
information and the opportunity to engage with archives to everybody.

CATEGORY ENTERED (please click):
Category 1 – Demonstrating Marketing Excellence
Public libraries

Further education libraries

Higher education libraries

Health libraries

Archives

Museums

Category 2 – Joint Marketing Project of the Year
Joint Marketing Project of the Year

The total word count for the section below must not exceed 2500 words. A maximum of two additional
documents may be submitted to support your entry not exceeding 5MB in total or provided as a ZIP file.
Alternatively please provide relevant links.

Project title
Enter the title or name of the marketing project – this will be included in all relevant publicity.

Engaging with our target audiences: the Sandfields project

Context
Describe the background/reason for this project. What challenges or opportunities were you faced with?

West Glamorgan Archive Service (WGAS) conducted surveys in 2011 and 2013 amongst non-users in
Swansea which indicated not surprisingly that awareness and use of the service is greater amongst the more
affluent areas of the city. For example, of 1,276 respondents contacted in July 2013 through a citizen's panel,
it was identified that residents of north Swansea aged 16-44 are significantly less likely to have heard of or
used our service, north Swansea being less affluent than other sections of the city and containing several
large post-war council estates.
From this market research, WGAS created a strategy for raising its profile in areas it serves which are less
likely to be aware of what we can offer and, using the Welsh Government 'Changing Cultures' grant scheme
aimed at targeting child poverty, developed two projects relating to the history of two separate and distinct
council estates in Swansea and Neath Port Talbot.
One of these projects is based in Townhill Swansea and involves creating an exhibition relating to the
history of the estate which will be displayed in the local community centre: residents will bring along their
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objectives – for example, how many new users or people attending the event were you hoping for? If
possible, include budget and timescale information.
Sandfields Estate in Port Talbot was once the largest council estate in Wales and is now amongst the 10%
What is a SMART objective? Specific, Measurable, Achievable, Realistic, Time-bound

most deprived areas in the country according the Wales index of Multiple Deprivation and is part of a
Communities First area. Its prosperity is closely linked to the nearby Port Talbot steelworks which was once
The broad aims of the project 'Sandfields: A Community Built on Steel' are:
an abundant source of employment in the area.
1. to engage the residents of Sandfields Estate, Port Talbot with their own community history
2. to use school classwork as a basis for an exhibition on the history of the estate
3. to encourage intergenerational dialogue between the children, their parents and older generations
4. to strengthen local and community pride
5. to engage Tata Steel with the project and support their community work
The smart aims of the project are:
1. to create an exhibition from the work of 60 Year 9 pupils of Sandfields Comprehensive School Port
Talbot
2. to run a special display of the exhibition and associated event in Sandfields Community Centre attracting a
minimum of 50 persons
3. to provide content for a National Waterfront Museum Swansea exhibition which will run for three months
and be seen by .
At present only phase one of the project is complete and this application is based on the first target.

Strategy & Planning
Outline the strategy taken to achieve your objectives and justify your marketing approach – did you
undertake any research for example; have your developed new or existing partnerships; did you target a
new audience or try a new approach to promoting your services?

WGAS has an existing education service which was extended in 2014 to encompass Key Stage 3. We have
therefore small but growing experience of engaging Year 9 (13-14 year olds) with archives. Our current
experience indicates that this is the best age for using archives creatively as a springboard free of the
restrictions of the GCSE syllabus.
Working initially with the Richard Burton Archives, Swansea University, and the Swansea University Dept
of History and Classics (with whom we have regular contact over other projects relating to the history of
steelmaking in Wales) we developed a partnership proposal with the National Waterfront Museum Swansea
and Sandfields Comprehensive School Port Talbot. We identified there was a synergy with the School's
Geography and Art Year 9 curricula, which look respectively at the economic reasons for urban settlement
and try to identify the distinctive quality of a locality ('A Sense of Place').
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What promotional activity did you undertake; did you use social media and/or traditional media?

Working with the School, we costed the project to include four education sessions at the National Waterfront
Museum Swansea with school transport; the design and printing of an exhibition on 15 pop-up panels; the
hire of Sandfields Community Centre for an event.
WGAS successfully applied for a 100% grant from Welsh Government to cover the cost of this expenditure
(total £2,891).
We ran the four education sessions and the children produced copy for 12 exhibition panels based on the
archive resources they were presented with (maps, oral history recordings, photographs and newscuttings).
At the core of the sessions were certain 'hidden histories' which the children would only know about by
asking their parents, grandparents, older neighbours and residents. These were the temporary prefabricated
houses
put up immediately after the war but demolished in the 1960s, the fact that the houses were built
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the roads were put in, and the all-year-round funfair on the seafront demolished in the 1980s.
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The following are the current outputs of the project:
1. 46 school pupils participated in the project (some were ill and others did not get the necessary permissions
to travel outside the school signed in time so had to stay behind)
2. A 15-panel exhibition has been produced which celebrates the Sandfields community
3. A teacher's resource pack has been produced and provided to the school based on the resources used in the
sessions
The anticipated outputs of the next phase of the project are:
1. number of visitors to the exhibition
2. number of displays of the exhibition
Sustainable outputs of the project are the teacher's resource pack and the exhibition panels which can be used
in a variety of places in Port Talbot and Swansea.

Date of Project
Provide the start and (if appropriate) finish dates of the project.

September 2014 (continues)
Summary
Provide a brief summary of your project (approx. 150 words) to be used for promotional purposes on the
website, social media, etc.

West Glamorgan Archive Service combined with other partners to produce an exhibition celebrating the
history of Sandfields council estate, Port Talbot. The exhibition was created by Year 9 pupils of Sandfields
Comprehensive School Port Talbot and linked to their Geography and Art curriculum. During the project the
children learned about the history of Sandfields and were encouraged to ask the older generation about their
experience of growing up on and moving to their estate. They carried out a number of interviews of older
residents and wrote up the results; they drew as well as wrote their reactions to the things they learned; they
made mock-ups of the exhibition panels based on key questions asked about their community history.
The exhibition is the basis for engaging the larger community of Sandfields with their heritage and
selections will be used in a coming exhibition at the National Waterfront Museum Swansea alongside the
work of the museum curators.

ENTRY FORM FOR CATEGORY 3 – MARKETING CHAMPION OF THE YEAR
Please complete this section if you are entering Category 3. Entries must be nominated by a manager
or equivalent – you cannot self-nominate. The nominee must give consent to be nominated.
Please tick the relevant box below Library Marketing Champion
Archives Marketing Champion
Museum Marketing Champion
Name of Nominator
Job Title
Organisation Name
Organisation Address
Contact Number
Email
Twitter account @

Why are you nominating this person?
The total word count for the section below must not exceed 1000 words. A maximum of two additional
documents may be submitted to support your entry not exceeding 5MB in total or provided as a ZIP file.
Alternatively please provide relevant links.

• Notable achievements

• Challenges and barriers overcome

• Differences made to the service

• New partnerships

• Examples of innovative or creative working

• Examples of engaging colleagues in marketing

Contact Details of Nominee
Name of Nominee
Job Title
Organisation Name
Organisation Address
Contact number
Email
Twitter Account @

Please submit the entry form and any additional documents to jane.purdie@wrexham.gov.uk and
nicola.williams@wrexham.gov.uk by 30th January 2015.

SUBMIT
Thanks for entering the Marketing Excellence Awards 2015.

