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ENTRY FORM FOR CATEGORY 1: DEMONSTRATING MARKETING EXCELLENCE
AND CATEGORY 2: JOINT MARKETING PROJECT OF THE YEAR
Please complete this section if you are entering Categories 1 and/or 2 only. Please note these details will be
used for all future correspondence regarding this specific entry. All fields are compulsory. This information
will be used for publicity, therefore please ensure all sections are completed accurately.

Title

Mrs

Ms

Miss

First Name

Kim

Surname

Collis

Job Title

County Archivist

Organisation Name

West Glamorgan Archive Service

Mr

Dr

Other

Organisation Address Civic Centre
Town

Swansea

Postcode

Sa1 3SN

Contact Number

01792 636760

Email

kim.collis@swansea.gov.uk

Twitter account @

@westglamarchive

Organisation Profile/Overview (100 words maximum)
West Glamorgan Archive Service collects documents, maps, photographs, film and sound recordings
relating to all aspects of the history of West Glamorgan. It is a joint service for the Councils of the City and
County of Swansea and Neath Port Talbot County Borough.
Our mission is the preservation and development of our archive collections, to safeguard our documentary
heritage and to enable research in order to further our collective knowledge. We are committed to providing
information and the opportunity to engage with archives to everybody.

CATEGORY ENTERED (please click):
Category 1 – Demonstrating Marketing Excellence
Public libraries

Further education libraries

Higher education libraries

Health libraries

Archives

Museums

Category 2 – Joint Marketing Project of the Year
Joint Marketing Project of the Year

The total word count for the section below must not exceed 2500 words. A maximum of two additional
documents may be submitted to support your entry not exceeding 5MB in total or provided as a ZIP file.
Alternatively please provide relevant links.

Project title
Enter the title or name of the marketing project – this will be included in all relevant publicity.

Marking the centenary of the First World War

Context
Describe the background/reason for this project. What challenges or opportunities were you faced with?

The centenary of the outbreak of the First World War was a major commemorative event across many parts
of Europe and the world, and one in which archives in the UK were particularly well-placed to assist. The
commemoration 2014-2018 is taking place through digitisation and publishing war records online, through
volunteer and community engagement projects, and through exhibitions and events.
West Glamorgan Archive Service decided on a strategy to mark the centenary as follows:
1. to support the civic commemoration in Swansea. This activity would be linked to support the Royal
British Legion Poppy Appeal 2014 which is traditionally focused on Swansea Civic Centre
2. to extend the range of our education work to include a session on the First World War for Key Stage 3
pupils
3. to take advantage of opportunities for partnership initiatives and mutual support as they arose during the
year.
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objectives – for example, how many new users or people attending the event were you hoping for? If
possible, include budget and timescale information.
What is a SMART objective? Specific, Measurable, Achievable, Realistic, Time-bound

The SMART targets we set for this work were:
1. to create an exhibition which would be displayed in at least one venue in Swansea and in Neath Port
Talbot
2. to hold a related event which would attract a minimum of 50 people
2. to pilot an education session with one school for a minimum of 50 pupils (two classes)

Strategy & Planning
Outline the strategy taken to achieve your objectives and justify your marketing approach – did you
undertake any research for example; have your developed new or existing partnerships; did you target a
new audience or try a new approach to promoting your services?

We identified through discussion with CyMAL that a WW1 exhibition would be eligible for grant support
from the small grants scheme.
We were aware that a local author Bernard Lewis was writing a history of Swansea during the Great War
and developed a relationship of mutual support by regular exchange of information (interesting finds in the
archives etc). We also did this to a lesser extent with another researcher from the village of Clydach near
Swansea.
We developed a similar relationship of support with BBC Wales in their research for a programme on
Swansea in the series 'Welsh Towns at War'.
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supporting evidence – if internet links are included please ensure these will remain live until March 2015.
What promotional activity did you undertake; did you use social media and/or traditional media?

In May 2013 we successfully bid for a grant of £2,000 from the CyMAL/ARCW small grants scheme for a
15-banner touring exhibition on WW1 (total project cost £2,295). The exhibition would be capable of
division into two parts for smaller venues and one part was on the theme of remembrance ('1914-1918:
Remembering our Heroes') and the other part on lesser known aspects of the War ('1914-1918: Some Things
we Forgot to Remember'). The exhibition was printed and ready to go by January 2014. It was displayed as
follows:
August 2014: Neath Civic Centre ('Some Things we Forgot to Remember' in a joint exhibition with Neath
Port Talbot Libraries and Heritage Services)
August 2014: Pontardawe Community Centre and Pontardawe Library ('Remembering our Heroes' in a joint
exhibition with the Swansea Valley History Society)
September 2014: Clydach Library ('Remembering our Heroes')
October-November
2014: Swansea Civic Centre (both parts)
Results/Measurements/Outcomes
Present the results of the project, state whether your aims and objectives were achieved and if they were

We provided additional online content via our website at
delivered on time and within budget. Evaluate the project using measurements where possible, such as
http://www.swansea.gov.uk/article/10264/Online-Exhibitions
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Lewis. We made our searchroom available for filming and took documents out to venues where filming was
The
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exhibition nor did we place a comments book in any of the locations. However spoken and emailed feedback
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area in October 2014 and used our skills to persuade the Lord Mayor of Swansea to formally launch the
book, thus adding an extra element to the civic commemorations in Swansea. The exhibition area was also
The
book launch
25 people
and the
author
soldBritish
around
sixty books
on the(this
day,was
since
he
the venue
for the attracted
launch ofaround
the Poppy
Campaign
by the
Royal
Legion
in Swansea
known
stayed
on forand
several
hours
launch speeches to sell signed copies to people who passed through the
beforehand
factored
intoafter
the the
strategy).
exhibition area. An announcement about the book launch was made on the staff intranet, which led to many
sales
to Council
work in
the building
during
afternoon.
We worked
withstaff
Cefnwho
Hengoed
School
to improve
the the
content
of our WW1 education session and in May
2014 gave sessions in the school using facsimiles of documents from the archives.
The TV programme 'Welsh Towns at War: Swansea' was aired around the centenary date in
August/September.
A nurse's
commonplace
had been
loaned
to the
Archives
forcampaign
use in thein
We
offered to the ARCW
Marketing
Team tobook
hostwhich
the launch
of the
'Explore
Your
Archive'
programme
wastook
subsequently
deposited
with
the special
Archives.
Wales and this
place on 10
November
with
guest BBC news presenter Jamie Owen speaking to

Date of Project
Provide the start and (if appropriate) finish dates of the project.

Beginning August- end November 2014
Summary
Provide a brief summary of your project (approx. 150 words) to be used for promotional purposes on the
website, social media, etc.

West Glamorgan Archive Service used the centenary of the outbreak of the First World War to raise its
profile with the public and within its two parent local authorities. It did this without any additional expense
to its core budget through attracting grant funding where necessary, using networking skills to combine with
others to provide added value to joint initiatives, and by marketing itself using free methods such as social
media and press releases. Where opportunities arose for collaboration, such as in hosting the launch of the
'Explore Your Archive' campaign or helping a school to develop its WW1 curriculum, these were eagerly
seized as a way to improve the Archive Service's overall offer. Through its exhibition and its afternoon of
public talks, the Archive Service made sure that it not only commemorated the centenary but challenged
perceptions of the War as being solely about the trenches of the Western Front. Different voices were heard
and these reflect the diversity of our modern audience. We hope to carry these themes forward in 2016 and
2018 when we will commemorate the centenary of other landmark events in the War.

ENTRY FORM FOR CATEGORY 3 – MARKETING CHAMPION OF THE YEAR
Please complete this section if you are entering Category 3. Entries must be nominated by a manager
or equivalent – you cannot self-nominate. The nominee must give consent to be nominated.
Please tick the relevant box below Library Marketing Champion
Archives Marketing Champion
Museum Marketing Champion
Name of Nominator
Job Title
Organisation Name
Organisation Address
Contact Number
Email
Twitter account @

Why are you nominating this person?
The total word count for the section below must not exceed 1000 words. A maximum of two additional
documents may be submitted to support your entry not exceeding 5MB in total or provided as a ZIP file.
Alternatively please provide relevant links.

• Notable achievements

• Challenges and barriers overcome

• Differences made to the service

• New partnerships

• Examples of innovative or creative working

• Examples of engaging colleagues in marketing

Contact Details of Nominee
Name of Nominee
Job Title
Organisation Name
Organisation Address
Contact number
Email
Twitter Account @

Please submit the entry form and any additional documents to jane.purdie@wrexham.gov.uk and
nicola.williams@wrexham.gov.uk by 30th January 2015.

SUBMIT
Thanks for entering the Marketing Excellence Awards 2015.

