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Cardiff Central Library
The Breakfast Club
Background

Cardiff Central Library opened in 2009 as part of a multi-million pound regeneration of the City Centre. The Library is situated besides John Lewis – a premier department store and numerous high end retailers. However the Library had other neighbours who didn’t quite fit in with the glitz and glamour of the new Centre. A stones throw away from the Library were several homeless hostels. Although some of the residents did make their way to the Library, their engagement with services was minimal and interaction with staff was limited. They came to read the newspapers, to get warm and sometimes to sleep. We were also aware that many of the residents did not visit the Library at all.
In 2012 a member of staff received Read Aloud training and it was at this point that it was decided to target this user group.

The Target Audience
Homelessness in Wales is at a five year high. Statistics released in 2012 show that 19,000 people said that they had nowhere to live. This was an increase of 27% on the previous year. As both the Capital and the largest City, Cardiff experiences a high rate of homelessness. There is a high concentration of single people who live in the hostels and lodging houses that are situated around the City Centre. 

We were aware that research has suggested that boredom is a perennial problem for this user group and can lead to substance abuse, anxiety and depression and so we knew that we wanted to provide meaningful activity while establishing more solid relationships with these potential customers.
The Project
A small group of homeless people would be brought together to form a Get into reading group. Attendees would be invited from Tresilian Terrace – a local Hostel.

The group would meet at the Library on a weekly basis. The group would read out loud, but would not be pressurised to do so. The reading material would range from quick reads, poetry, first chapters of books, magazines, newspapers etc. Breakfast would be offered as a means of attracting the audience.

Objectives
We developed a set of objectives, many of which were linked to customer wellbeing:
· Generate new engaged library members

· Increase Library visits

· Personalise the Library experience

· Overcoming feelings of isolation

· Improving literacy skills

· Building confidence

· Improving communication skills of staff and customers
· To foster the enjoyment of reading

· Building relationships

· Improving well being – mental health/feelings of self worth etc

· Prompt new aspirations

· Develop Citizenship

· Progression – seeking further learning opportunities

· Formation of further groups

· Develop staff empathy

Evaluation

We decided that this would have a strong qualitative focus and would primarily be based on the feedback from customers who attended the group

· Attendance
· Feedback from customers
· Feedback from Partners
· Feedback from Staff 
The Challenge

We knew that it was going to be difficult to attract a group of homeless people to attend the meetings. The nature of the lives of the homeless people who pass through the hostels is chaotic. We knew that this was marketing to a very niche audience. 
Working with Partners
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We approached Greggs and outlined the project to them. They agreed to provide bread to enable us to supply the breakfast element. There is a Greggs outlet near to the Central Library and it was agreed that staff would go to collect the bread on the days that the Breakfast club was held.
The Promotional Campaign
Making advocates of the Hostel workers

We held briefing sessions with Hostel workers to explain what could be achieved within the context of a reading aloud reading group. We also explained what our objectives were and discovered commonalities with the Hostel objectives e.g. the development of citizenship. 
Personalising the Library

The Central Library can be quite impersonal in its environment. We were aware that even stepping in to the building could be very daunting for this target audience - particularly those affected with self esteem issues. We therefore tried to market the Library as a human space.

Library Staff visited the hostel to meet and greet as many residents as possible. Library tours of residents were scheduled and visitors introduced to Library staff on a named basis. 
Printed Materials

A very basic poster was placed in the Hostel inviting Residents to the group.

Social Media
We asked the Hostel to promote the group using their Facebook page.
Project Outcome & Evaluation
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Pictured are staff members Cassie and Jane with Anthony a member of the group who was happy to photographed and had dressed accordingly.

Numbers of attendance at the group have been steady from the first meeting. The staff who run the club have seen significant gains for its members. They have become more confident in their reading, have become library members and made independent visits to the Library outside of the group. Attendance at the group can sometimes be erratic, but this is due to the chaotic lifestyle of its members. However the group continues to meet and progress.
The project has built up empathy amongst Library Staff for this target audience and given them a better understanding of the challenges that the homeless face.
Feedback from Reading Group Members
This has been overwhelmingly positive:
“The Champagne tonic (that ladies can’t get enough of”

“Educational, interesting, topical…and eclectic”

“It’s got me back into reading”

“Remember at the start when I wouldn’t read aloud, and now you can’t stop me!”
“Enjoyable, Argumentative!”

“ Very Informative!”

“Introduces us to different writing genres.”

“ We get to know the Library a lot more.”

A Partners perspective – Hostel Staff
“For the last few months residents have been regularly attending the Breakfast group at Cardiff Central library. These residents have all successfully detoxed from various substances and are working hard on maintaining abstinence. Many of these residents feel they have been marginalised from society in general and part of the ethos of Aftercare is to build confidence and encourage re-integration into the community prior to resettlement into their own accommodation. The Breakfast group has provided an excellent opportunity for this by creating a safe and comfortable ambience, where the residents feel welcome. Some of the new residents to the group have been reluctant to attend, but they all come back from the group saying how much they have enjoyed it. 
 The Breakfast group also shows the residents that reading can be an enjoyable activity- some have previously had negative experiences of learning at school- and this provides them with a positive and fun experience of reading, learning and education in general. All group members look forward to attending the Breakfast group and always give positive feedback which can stimulate some lively discussions on their return to the centre.” 
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“We are delighted to be supporting the Homeless Breakfast Club at Cardiff Central Library. The group is clearly making a difference to people’s lives and we are really happy to play a part in that.”

Sandra Jones
Manager

Caroline Street 

GREGGS
Library Staff Feedback

This has been a very positive experience and we feel that we have benefited from this group as much as the hostel residents. It has given us greater insight and a different perspective on the challenges that face the Homeless. It is a privilege to play a part in making a difference.
Cassie Tozer 

Jane Burley
Library Read Aloud Group Facilitators
“It’s been inspiring to see this extension of the Library Service to those who normally shy away from it. I can see that it has helped the Homeless to re-engage with people and use the service for the same reasons as other people – information, reading for pleasure, companionship – not just as a place to keep warm.”

Katrina Coopey
Local Studies Librarian
Positive Coverage
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The breakfast club has generated wider advocacy gains for the Library Service within Cardiff. The staff who run the project – Cassie Tozer and Jane Burley won a Changing Star Award. The Star Awards are the staff awards within Cardiff. The project was actually nominated in several categories and was widely publicised on the Staff Intranet. The ceremony itself was attended by the First Minister – a marketing coup for Libraries. Further briefs were sent to Councillors
The Project also received coverage in the Bi-weekly briefing that is sent to Councillors and Officers. It has also featured in CyMAL and the advocacy document The First Incomplete Field Guide to Wellbeing in Libraries.

Cardiff Council is the biggest employer in Wales with approximately 18.000 employees. Details of the project were included in the staff newsletter and placed within every payslip.
Sustainability of project

The profile of the work with the Hostel at Tresilian House led to interest from several other Hostels – the Huggard Centre, the Salvation Army and the YMCA. As a result Further Read Aloud groups have been established that now meet on a regular basis. 
A training package has been put together and all library staff within Cardiff are receiving briefings on the Read Aloud Project with the Homeless. This has led to the establishment of further groups outside of the City Centre. Members of staff from the Hostels are also attending the training and showing a clear investment in the Read Aloud groups. News of the scheme has also spread between Hostels and the Breakfast Club has now become a Service wide project.
Costs
Limited number of posters
£2

Toaster


£20

Breakfast


£  0 - Sponsored by Greggs
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