Staff Briefing Notes – Autumn Campaign 2014
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Objective
A large proportion of the budget for this year’s autumn campaign has been allocated towards the roll out of the primary school ‘Every Child a Library Member’ project (ECALM). Therefore, as this is fairly labour intensive for both library staff and the marketing team, the team have elected to go for a quick win campaign – promoting the hash tags #LoveLibraries and #CaruLlyfrgelloedd and focussing on social media, increasing membership and promoting our fantastic library services, activities and staff.
This campaign can easily be taken up by libraries in the academic and health sectors and will hopefully be supported by the education sector and schools as it links closely to ECALM and DfES initiatives such as ‘Take time to read’ and ‘Education begins at home’.
What if your library doesn’t have any social media accounts?

Does your institution/organisation use social media – would they be willing to join in the #LoveLibraries campaign?  From experience we know that it’s always hard work to generate regular content for the social media pages so they might be happy to get involved and put library related posts on their corporate pages.

Alternatively, do you have your own personal social media pages?  – follow us and share the posts we put up as part of the campaign.
Timescales
The campaign will kick off on 13th October 2014 and could continue up until National Libraries Day 2015 – the marketing team feel that potentially there is a long shelf life for the campaign and a range of social media campaigns will take place during this period. 
The launch will be via social media and press release – no launch event -starting with a Twitter Thunderclap on Monday 13th October – people will be able to sign up for this from the end of September.

See below for more information on the social media activity.

Events
There will not be any key regional events as part of this year’s autumn campaign however once grant funding for the roll out of the ECALM project is approved a programme of events with Dr Rhys Jones will be taking place in up to 10 authorities across Wales and #LoveLibraries will be used alongside the promotion for these events.
Please note, there will be no grant funding for local events.

Existing Events/Services
Don’t forget all relevant existing events and services can be branded to promote the campaign.  Last year we had over 600 events on the database on the website just for October/November.
Use the database to upload your regular events such as storytimes, knit & natter groups, reading groups, job clubs, etc and also remember to include partner organisations who use the library as a venue for their events such as MacMillan, Comms 2.0, The Reader Organisation or the Open University.

The database is a great source of material for press releases and advocacy purposes and for proving the value of libraries to communities across Wales.
The database will be open for events to be uploaded during September (exact date to be advised).  This will become a permanent feature on the toolkit so that you can update events and a searchable database will be in place for the public.
If required: Photography/filming consent forms can be downloaded from the staff toolkit if you don’t have a local one available.  Notices informing people that filming is taking place are also on the toolkit.

Promotion of Campaign

The main thrust of the promotion will be via social media so please make sure you are following Welsh Libraries on Facebook, Twitter, etc and make sure we are following any social media accounts you have too!
Thunderclap

As mentioned above, the campaign will kick off via a Twitter Thunderclap on Monday 13th October - on both our English and Welsh language accounts.
A Thunderclap is a mass tweet that is sent out automatically when you sign up.  This will allow a single message about the campaign to be mass-shared, flash mob style so it rises above the noise of the social networks.  By boosting the signal at the same time, Thunderclap helps a single person create action and change like never before.  

We will send information out about the Thunderclap 2 – 3 weeks before the campaign to enable people to sign up – we will need at least 100 people to sign up for it to ensure it takes place.
Twibbon Campaign
The marketing team will set up a Twibbon to promote the #LoveLibraries message which will run throughout the campaign.

A Twibbon Campaign is your very own microsite where users can support your cause, brand or organisation on Facebook and Twitter in a variety of ways.  

· Add your Twibbon (a small icon or logo) onto their Facebook or Twitter profile picture

· Publish a message of support on their Facebook or Twitter account

· Add your Covers to their Facebook Timeline

· Change their Twitter background to your design

As well as your Twibbon being displayed across the profiles of every Facebook and Twitter user that supports your Campaign, supporters will also automatically publish a link back to your Campaign when they show their support, spreading your campaign virally across the web. 

For more information: http://twibbon.com/about
Hashtags

A schedule of hashtag promotions in addition to the ongoing #LoveLibraries will take place during the campaign – dates and hashtags to be confirmed (open to suggestions from marketing champions!) but could include the following:
#recommendafriend – tag a friend who isn’t a library member and encourage them to join
#libraryfinds – discovered a new author/book in your library and want to share
#librarymemories – childhood library visits, favourite library, event, etc
#librarypicswales – photos from libraries around Wales – selfies, inside, outside, etc
#superlibrarian – tell us why your local librarian is super
Don’t forget hashtags can be used on both Twitter and Facebook.
Facebook
Photos work really well so please upload albums of photos from events you put on – these are a great record for you, a good way to promote all the things that you are doing in the library every week and provide great social media content – please ensure all those in photographs have given their permission (consent forms can be found on the toolkit if you don’t have a local one).

Use the promotional artwork as your cover page

Artwork
A selection of artwork including web banners, facebook cover page and empty belly posters will be available on the staff toolkit from mid-September. Use the campaign branding to draw attention to your existing events and services and promote them outside the library to attract non-users - not forgetting to sign them up as members!

Bookmarks have already been produced and will be circulated (see front page of briefing).
You are encouraged to promote the campaign using your usual promotional outlets e.g. social network sites – Facebook/Twitter, email alerts, websites, intranets, payslips, resident/student magazines, staff newsletters, staff canteens, staffrooms, leisure centres, community centres, doctor’s surgeries etc

Membership Drive
The marketing team are keen to get a headline grabbing membership figure to show how much people #LoveLibraries.

One idea is to ‘double our membership’ through a recommend-a-friend style membership drive with a few key prizes on offer to generate interest – by running this over a longer time period we may be able to get some way towards it

Library staff are encouraged to sign up any non-members attending events or at outreach activities. Please ensure all staff are aware of the requirements needed to monitor membership and visitor figures during the campaign to ensure all the necessary figures are collated. During last year’s campaign over 11,000 new members were signed up across Wales.

PR Approach

We will prepare national press releases at relevant times and local template press releases will be produced for staff to adapt as they wish. 

welshlibraries.org

There will be a section dedicated to the campaign with latest news, event details etc. to maximise awareness. The homepage will also highlight the campaign and will be updated on a regular basis to ensure content is current and relevant. All publicity material and campaign information will be on the staff toolkit and staff will be encouraged to fully utilise the resources.

Staff Briefings

Regular staff bulletins (via email) detailing the latest news on the campaign from the planning stages through to evaluation will be produced. 

Evaluation

An evaluation report will be produced in Spring 2015, evaluation of the campaign will be completed using a variety of techniques to include:

Level of social media engagement
· Increased likes on Facebook pages

· Increased number of followers of Twitter accounts

· Hashtag reach monitored via Tweetreach

· Number of retweets, mentions and comments

· Storify to bring it all together

General evaluation

· Number of libraries participating in the campaign

· Number of new members / visitors to public libraries during the campaign period

· Number of events/activities uploaded on the website
· Press coverage and amount of broadcast time

· Number of hits on welshlibraires.org monitored via Google Analytics
· Feedback from staff via a short SurveyMonkey exercise at the end of the campaign

Local evaluation

· Use some of the above tools/metrics to evaluation your own social media, events and media activity during the period and send us a report to be included in the general evaluation report.
Please note template evaluation forms for events are available on the staff toolkit - feel free to adapt to suit your needs, but please ensure records and statistics are sent to us by the dates indicated in the guidelines
Contact Details

Please get in touch if you have any questions at all – 

Jane Purdie

01978 722987
jane.purdie@wrexham.gov.uk
Bethan Richards
01978 722995
bethan.richards@wrexham.gov.uk
