Llyfrgelloedd Cymru / Welsh Libraries			11 August 2015

EVERY CHILD A LIBRARY MEMBER
PHASE 3 ROLL OUT - STAFF BRIEFING 2 - August 2015

This is just a short briefing note to keep you up to date with current developments. Don’t hesitate to get in touch with any questions or concerns you may have.

Library Cards
Dominic from Spectrum Plastics has started to get in touch with each authority today – some of you do not require cards and I have highlighted those authorities to Spectrum.  
[image: LibraryCard_Final]
Spectrum are creating artwork for the back of the card and will send to you for approval before going to print – please check these carefully, especially if you have recently changed or will very soon be changing to a trust.

The contact at Spectrum is Debbie Green 0161 480 7202 debbie@spectrumplastics.co.uk 


Leaflets
As mentioned in the previous briefing the leaflets will be supplied to all of you that have requested them either attached or not attached to the cards.

At the request of Cardiff, we will also be supplying PDF versions of the leaflets in Arabic, Czech, Polish and Urdu – if you would like any other languages please get in touch.

These will not be printed but will be available for you to download and print as required locally.
                    
[image: Tredegar-Library-27]Drawstring Bags
The bags have been ordered – we have rounded up the figures you requested and will also have a small number of extras here if anyone runs out.

These should be with you early September and as soon as the delivery dates is confirmed you will be advised.
       

Staff Toolkit
The ECALM areas on the website/staff toolkit will be updated in the next few weeks – staff briefings, template letters, survey forms, evaluation forms, artwork, leaflets, last year’s evaluation report and other relevant items are available here.
http://welshlibraries.org/stafftoolkit/every-child-a-library-member/ 


Grant Funding
There is funding available for each participating local authority:
£1500 for each of the 6 new participants
£1000 for each of the 16 other authorities
This money can be used for buying additional children’s book stock, paying for school transport, author visits, local launch event, printing, etc.  

A proforma for the grant funding accompanies this briefing - please email Jane/Beth with details of anticipated expenditure and what the money will be spent on no later than 30th September 2015. 

Jane/Beth will then raise a Purchase Order for the amount of the grant and this will be forwarded to your organisation - an invoice quoting this PO number should then be emailed to arrive no later than 31st January 2016 along with evidence of expenditure (supplier invoices or order forms, etc).
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Local launch events

[image: Y:\Shared\TBDLLOldLambpitShare\CyMAL Marketing Project 2012-13\LIBRARIES INSPIRE\ECALM\ROLL OUT 2014-15\Denbighshire event\PrestatynLibrary\IMG_8044.jpg]Dr Rhys Jones is supporting this project and he will attend an event in each of the new participating authorities.
http://www.welshstars.co.uk/dr-rhys-jones

BREAKING NEWS – As mentioned in a previous email, Dr Rhys Jones’ new programme is being aired from this Friday (14th August) on BBC Wales at 7.30pm – please promote locally especially those of you who will be having him at an event in Phase 3.

See previous briefing for more information about how to run a Dr Rhys Event.


Updated Timetable	

Delivery of bags /library cards 			September 2015
Grant requests to Jane/Beth			30th September 2015
Rhys Jones events				October 2015 – February 2016
Invoices for grants				31st January 2016
Individual evaluation reports 			31st March 2016
Final evaluation report for ECALM		30th June 2016
			 
			
Need advice/help?

jane.purdie@wrexham.gov.uk		01978 722987

bethan.rogers@wrexham.gov.uk	01978 722995

Museums, Archives & Libraries Division:

jemma.francis@wales.gsi.gov.uk	029 2082 3159 

alyson.tyler@wales.gsi.gov.uk		0300 062 2103
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Your key to your library




