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ENTRY FORM FOR CATEGORY 1: DEMONSTRATING MARKETING EXCELLENCE
AND CATEGORY 2: JOINT MARKETING PROJECT OF THE YEAR

Please complete this section if you are entering Categories 1 and/or 2 only. Please note these details will be
used for all future correspondence regarding this specific entry. All fields are compulsory. This information
will be used for publicity, therefore please ensure all sections are completed accurately.

Title ®) Mrs Ms Miss Mr Dr Other
First Name Jane

Surname Sellwood

Job Title PrincipalLibrarian

Organisation Name  Merthyr Tydfil PublicLibraries
Organisation Address CentralLibrary, High Street

Town Merthyr Tydfil

Postcode CF478AF

Contact Number 01685353480

Email jane.sellwood@yahoo.co.uk

Twitter account @
Organisation Profile/Overview (100 words maximum)

Merthyr Tydfil PublicLibrariesarea smallLibrary authorityservingthe CountyBoroughof Merthyr Tydfil,
with a populationof approximately59,000.We havefour boroughlibrariesalongsidea delivery servicefor
userswith additionalneedsLibrariesareopenfrom 27 — 54 hoursperweekandwe deliverfour daysa week
to our Homelinksusers.Threeof theboroughLibrariesarehousedwithin Grade2 listed Carnegiebuildings,
thefinal branchis housedwithin AberfanandMerthyr Vale CommunityCentre We area smallservice
which alsoincorporateshe Arts & Eventsprovisionin Merthyr.

CATEGORY ENTERED (please click):
Category 1 - Demonstrating Marketing Excellence
®) Public libraries Further education libraries Higher education libraries

Health libraries Archives Museums

Category 2 - Joint Marketing Project of the Year

Joint Marketing Project of the Year



The total word count for the section below must not exceed 2500 words. A maximum of two additional
documents may be submitted to support your entry not exceeding 5MB in total or provided as a ZIP file.
Alternatively please provide relevant links.

Project title
Enter the title or name of the marketing project - this will be included in all relevant publicity.

LIGHTS OUT Merthyr Tydfil

Context
Describe the background/reason for this project. What challenges or opportunities were you faced with?

MTPL took overthe Arts departmenin April of 2014andwereapproachedty the Chief Executiveof
MTCBC to undertakea LIGHTS OUT eventto commemorat¢he startof the First World War. This
followed from communicatiorfrom 14— 18 NOW aboutthe countrywide initiative.

LIGHTS OUT wasa DCMS initiated nationwidearts-ledprojecttaking placeon 4th August2014,which
will createa sharednomentof reflectionin the UK to markthe hourthatBritain enteredhe First World
War 100yearsago.

LIGHTS OUT wasaninvitationto everybuilding, everybusinesandeverycommunitymemberin the UK
on 4th Augustto turn off their lights from 10pmuntil 11pm,leavingon asinglelight or candlefor this
sharednomentof reflectionandencourageveryoneo reflectfrom their ownindividual perspective.
Thiswasthe secondeventof theyearandstaff wereconfidentthatthey could makeit asuccess.
Thegreatesthallengevashowto structurethedayto leadup to thefinal eventat 10.00pmaswe were

acutelyawarethatthis wasa late eveningeventandthatthisin itself could be a barrierto peopleattending
the avant

Aims and Objectives

State the aims and objectives that were set for this project — where possible these should be SMART
objectives — for example, how many new users or people attending the event were you hoping for? If
possible, include budget and timescale information.

What is a SMART objective? Specific, Measurable, Achievable, Realistic, Time-bound

Theoverarchingaim for the eventwasto engageexistingandnewlibrary usersandthegenerabpublicin a
memorialeventin remembrancef the startof the First World War alongsidehe objectiveof the LIGHTS
OUT project.However,asthe projectwaswider thansimply the eventitself andincorporatediisplaysand
activitiesbothwithin thelibrary building andoutsideit wasimportantwe measurecrosshe monthof
Augustwhile activities/displaysvereongoing.

Onefurtheraim of theeventwasto ensurehatthe generalpublic understandhatLibrariesof todayare
aboutmorethanjustbooks,theyareabouta senseof community,a placewherepeoplecancometogetherin
asafeenvironment.

Finally, we neededo pull off aneventfor the Town with no budgetallocatedfor it.

Thenumberof attendeesat eachsectionof the daywasmeasuredalongsidehe numberof visits to the
library duringthe monthof Augustaswell asontheday of the eventitself.

Theuseof thesemeasuresverashortcomparablgeriodallowedusto measurdghe successf the project
eacilv

x*



Strategy & Planning

Outline the strategy taken to achieve your objectives and justify your marketing approach - did you
undertake any research for example; have your developed new or existing partnerships; did you target a
new audience or try a new approach to promoting your services?

Theeventgeamis a smallteamconsistingof four individuals.Havingalreadyhadthe succes®sf the
HolocaustMemorial Day eventundertheir belts,the groupwereconfidentthatthis neweventcouldbedone
well.

Havingalreadyforgeda numberof newpartnershipsindstrengtheneexistingonesduringthe previous
event,theteaminvited partnergo attendthefirst meeting.During this meeting,otherrelevantgroupswere
listedandinvited for the nextmeeting.Thefinal groupmetoncepermonthin May andJuneandbi-monthly
duringJuly.

Usingthe corporateorojectplanningdocumentationhe groupplannedthe eventandits execution.This
projectplanningdocumentationcompassgdanningelementsaswell asdetailsregardingoromotionand
timetablesandformsa comprehensiverojectplanningframeworkwhich theteamhadworkedwith before

Tactics and Implementation

Set out the plan of activities undertaken to implement the strategy and evidence these over time and
against budget. Include examples if appropriate — you may append or link to two additional pieces of
supporting evidence - if internet links are included please ensure these will remain live until March 2015.
What promotional activity did you undertake; did you use social media and/or traditional media?

We originally receivedarequesfor involvementin April of 2014andheldthefirst meetingin May. This
allowedus muchneededlanningtime for theinvolvementof all parties. Althoughsomedid comeon boarc
muchlaterin the planningprocess!

To find ameetingschedulghatwasappropriatdor everyonevasanalmostimpossibletaskandwhile we
hadhopedthatmanydecisionsvould be madeat the meetingssometimeshesehadto be postponedand
email/telephoneallsformedthe mainbasisfor communicationHowever,the meetinggdid form a focusfor
thegroupandallow updatego be passedn to thevariouspartners.

Theprogrammedor the daywasasperthe attachednformation.

Marketingwasdoneusingthe usualpaperbasedosterseaflets flyersin additionto postson Faceboolkanc
Twitter in theweeksleadingup to theevent.We wereableto usetheall staff bulletin andinternalintranet

Results/Measurements/Outcomes

Present the results of the project, state whether your aims and objectives were achieved and if they were
delivered on time and within budget. Evaluate the project using measurements where possible, such as
number of new members/visitors, added value to the organisation and digital marketing metrics where
applicable (google analytics, Facebook insights, tweetreach). Reflect on what could have been done better;
is the project sustainable, could it be rolled out to other user groups or organisations?

Theresultof the projectwasa fantasticporogrammeof activities,entertainmenandeventson a sunny
AugustDay which leadinto a sombreandmeaningfulcommemoratiomn the evening.

Thelink abovefor the gallery of photographslsolinks to the pressreleaseaboutthe eventandthe quote
from the Mayor, Councillor Brian Mansbridgesumsup the feelingregardingthe event.

Theamountof positivecommentseceivedarehighlightedin theexamplegrovidedin theattached
documentThesecommentsandtheresultaniperception®f the servicebecaus®f theexcellentattendance
andsmoothrunningof the eventhaveraisedthe profile of the Library servicewithin the authorityandwith
partnerorganisationsWe arenow recognisedsa viable partnerwith expertiseandability to conductiarge

scaleevents.

Thedetailbelowhighlightssomeof the attendancéguresfor eachspecificactivity duringthe day:



Date of Project
Provide the start and (if appropriate) finish dates of the project.

4th August2014

Summary
Provide a brief summary of your project (approx. 150 words) to be used for promotional purposes on the
website, social media, etc.

Merthyr Tydfil PublicLibraries& Arts commemoratethe startof World War 1 in stylewith aLIGHTS
OUT ceremonyandassociate@ventson 4th August2014.The eventwasvery successfulywell attendedand
raisedthe profile of the BoroughLibraries.

Throughthe daytherewasfun andlaughterasstaff paradedn costumeandSt John’sAmbulancerecreated
warwoundsanddressingsThe amazingDowlais Choir pavedtheway for atalk by historianHuw Williams
andstaff andcustomergoineduson PenderyrSquaregrom Weatherspoont listen.
Theculminationwasthe serviceleadby FatherMark atthe neighbouringchurchSt Davids. Thesombre
processiorirom churchbackto PenderyrSquarevherehundredgoinedusfor atime of quietreflectionas
theLastPostplayedby the SalvationArmy buglersoundedrom the RedHouséalconyandthe streetand
building lights wentout.

ENTRY FORM FOR CATEGORY 3 — MARKETING CHAMPION OF THE YEAR
Please complete this section if you are entering Category 3. Entries must be nominated by a manager
or equivalent — you cannot self-nominate. The nominee must give consent to be nominated.
Please tick the relevant box below -
Library Marketing Champion
Archives Marketing Champion

Museum Marketing Champion

Name of Nominator
Job Title

Organisation Name
Organisation Address
Contact Number
Email

Twitter account @



Why are you nominating this person?
The total word count for the section below must not exceed 1000 words. A maximum of two additional
documents may be submitted to support your entry not exceeding 5MB in total or provided as a ZIP file.

Alternatively please provide relevant links.

e Notable achievements ¢ Challenges and barriers overcome
e Differences made to the service * New partnerships
e Examples of innovative or creative working e Examples of engaging colleagues in marketing

Contact Details of Nominee

Name of Nominee
Job Title

Organisation Name

Organisation Address

Contact number

Email

Twitter Account @

Please submit the entry form and any additional documents to jane.purdie@wrexham.gov.uk and
nicola.williams@wrexham.gov.uk by 30th January 2015.

SUBMIT

Thanks for entering the Marketing Excellence Awards 2015.
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	Text Field 18: Merthyr Tydfil Public Libraries are a small Library authority serving the County Borough of Merthyr Tydfil, with a population of approximately 59,000. We have four borough libraries alongside a delivery service for users with additional needs. Libraries are open from 27 – 54 hours per week and we deliver four days a week to our Homelinks users. Three of the borough Libraries are housed within Grade 2 listed Carnegie buildings, the final branch is housed within Aberfan and Merthyr Vale Community Centre. We are a small service which also incorporates the Arts & Events provision in Merthyr.
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	Text Field 31: MTPL took over the Arts department in April of 2014 and were approached by the Chief Executive of MTCBC to undertake a LIGHTS OUT event to commemorate the start of the First World War. This followed from communication from 14 – 18 NOW about the country wide initiative.
LIGHTS OUT was a DCMS initiated nationwide arts-led project taking place on 4th August 2014, which will create a shared moment of reflection in the UK to mark the hour that Britain entered the First World War 100 years ago. 
LIGHTS OUT was an invitation to every building, every business and every community member in the UK on 4th August to turn off their lights from 10pm until 11pm, leaving on a single light or candle for this shared moment of reflection and encourage everyone to reflect from their own individual perspective. 
This was the second event of the year and staff were confident that they could make it a success.
The greatest challenge was how to structure the day to lead up to the final event at 10.00pm as we were acutely aware that this was a late evening event and that this in itself could be a barrier to people attending the event.
Therefore it was decided that there would need to be a number of activities and events through the day and leading up to the final LIGHTS OUT moment at 10pm.  
Library staff got together and came up with some ideas about what to do for the event and after brainstorming for an hour or two an event was born!
It was decided that the event would be held on Penderyn Square outside the Library, and with a number of partners. A programme was put together  and stalls set up for each part of the event on the square, the Library service was joined by Head4Arts and there were art, writing, and performance areas, alongside St John’s ambulance who recreated war wounds and dressings. During the day there were displays of photographs and information throughout the ground floor of the Library and people were signposted to this from Penderyn Square.

	Text Field 32: The overarching aim for the event was to engage existing and new library users and the general public in a memorial event in remembrance of the start of the First World War alongside the objective of the LIGHTS OUT project. However, as the project was wider than simply the event itself and incorporated displays and activities both within the library building and outside it was important we measure across the month of August while activities/displays were ongoing.
One further aim of the event was to ensure that the general public understand that Libraries of today are about more than just books, they are about a sense of community, a place where people can come together in a safe environment.
Finally, we needed to pull off an event for the Town with no budget allocated for it. 
The number of attendees at each section of the day was measured, alongside the number of visits to the library during the month of August as well as on the day of the event itself. 
The use of these measures over a short comparable period allowed us to measure the success of the project easily.

	Text Field 48: The events team is a small team consisting of four individuals. Having already had the success of the Holocaust Memorial Day event under their belts, the group were confident that this new event could be done well.
Having already forged a number of new partnerships and strengthened existing ones during the previous event, the team invited partners to attend the first meeting. During this meeting, other relevant groups were listed and invited for the next meeting. The final group met once per month in May and June and bi-monthly during July. 
Using the corporate project planning documentation the group planned the event and its execution. This project planning documentation encompasses planning elements as well as details regarding promotion and timetables and forms a comprehensive project planning framework which the team had worked with before and were competent with.
Several new partners were identified and the project also involved many who had worked with us before. The actual event was a success simply through the partnerships involved and the hard work the partners put in to make it a success as there was no specific budget for the project. Some partners are listed below:
Weatherspoons – Y Dic Penderyn
The Red House (Old Town Hall)
St David’s Church
Salvation Army
Air Cadets
British Legion (Dowlais Branch)
Dowlais Male Choir
Merthyr Tydfil & District Scouts
St John’s Ambulance
Head4Arts
Merthyr Aloud Choir
MTCBC Street Lighting Department
South Wales Police
For the library service it was the first time we had worked so closely with so many partners and were pleased that it all went so well and that we were able to co-ordinate the involvement of so many different groups and individuals and thankful that they were all able to give freely of their time to be involved.
Our marketing strategy included print and web based marketing and this was to ensure that we reached as many of the general public as we were able to. We had no specific target group in mind as we wanted the event to be cross-generational and open to all, therefore there were no specific marketing techniques favoured over and above any other.

	Text Field 49: We originally received a request for involvement in April of 2014 and held the first meeting in May. This allowed us much needed planning time for the involvement of all parties.  Although some did come on board much later in the planning process!
To find a meeting schedule that was appropriate for everyone was an almost impossible task and while we had hoped that many decisions would be made at the meetings, sometimes these had to be postponed, and email/telephone calls formed the main basis for communication. However, the meetings did form a focus for the group and allow updates to be passed on to the various partners.
The programme for the day was as per the attached information.
Marketing was done using the usual paper based posters, leaflets, flyers in addition to posts on Facebook and Twitter in the weeks leading up to the event. We were able to use the all staff bulletin and internal intranet ‘Soapbox’ to let colleagues know about the event.
We used a timetable approach to marketing on Facebook and Twitter and the corporate system we have allowed us to schedule posts to appear on specific days and at specific times which enabled us to concentrate on other marketing approaches.
We produced a press release and the event was covered in the local press and in Wales Online. A gallery of photographs can be viewed at: 

 http://www.walesonline.co.uk/news/local-news/lights-out-ends-wwi-commemorations-7570869

While we were conscious that the event was the start of the commemoration we were also busy co-ordinating displays and activities at all four borough libraries in the form of writing workshops.
The scale of the event was something not attempted by staff beforehand and as previously stated, working with so many partners presented some challenges, especially ensuring that everyone stayed ‘on message’ and up to date with information.

	Text Field 50: The result of the project was a fantastic programme of activities, entertainment and events on a sunny August Day which lead into a sombre and meaningful commemoration in the evening.
The link above for the gallery of photographs also links to the press release about the event and the quote from the Mayor, Councillor Brian Mansbridge sums up the feeling regarding the event.
The amount of positive comments received are highlighted in the examples provided in the attached document. These comments and the resultant perceptions of the service because of the excellent attendance and smooth running of the event have raised the profile of the Library service within the authority and with partner organisations. We are now recognised as a viable partner with expertise and ability to conduct large scale events.
The detail below highlights some of the attendance figures for each specific activity during the day:
Penderyn Square Activities – 600 walk through visitors
Dowlais Choir and Huw Williams talk – 200 
Church Service and LIGHTS OUT – 250
In addition the Library door count saw an increase of 116.5% on average visits to the Library that day!

	Text Field 47: Merthyr Tydfil Public Libraries & Arts commemorated the start of World War 1 in style with a LIGHTS OUT ceremony and associated events on 4th August 2014. The event was very successful, well attended and raised the profile of the Borough Libraries.
Through the day there was fun and laughter as staff paraded in costume and St John’s Ambulance recreated war wounds and dressings. The amazing Dowlais Choir paved the way for a talk by historian Huw Williams and staff and customers joined us on Penderyn Square from Weatherspoons to listen. 
The culmination was the service lead by Father Mark at the neighbouring church St Davids. The sombre procession from church back to Penderyn Square where hundreds joined us for a time of quiet reflection as the Last Post played by the Salvation Army bugler sounded from the RedHouse balcony and the street and building lights went out.
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