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ENTRY FORM FOR CATEGORY 1: DEMONSTRATING MARKETING EXCELLENCE
AND CATEGORY 2: JOINT MARKETING PROJECT OF THE YEAR
Please complete this section if you are entering Categories 1 and/or 2 only. Please note these details will be
used for all future correspondence regarding this specific entry. All fields are compulsory. This information
will be used for publicity, therefore please ensure all sections are completed accurately.

Title

Mrs

Ms

First Name

Rhian

Surname

Phillips

Job Title

Senior Archivist

Organisation Name

Glamorgan Archives

Miss

Mr

Dr

Other

Organisation Address Clos Parc Morgannwg, Leckwith
Town

Cardiff

Postcode

CF11 8AW

Contact Number

029 2087 2299

Email

glamro@cardiff.gov.uk

Twitter account @

@GlamArchives

Organisation Profile/Overview (100 words maximum)
Glamorgan Archives is the local authority archive service for the County Borough Councils of Bridgend,
Caerphilly, Merthyr Tydfil, Rhondda Cynon Taf, Vale of Glamorgan and the City and County of Cardiff.
Glamorgan Archives collects, preserves and makes accessible documents relating to this area and maintains
the corporate memory of its constituent authorities.
With over 12km of records in our strongrooms, dating from the 12th century to the present day, we can help
you trace the history of your family, discover the history of your town, village or house, carry out research
for school, college or evening course and much more.

CATEGORY ENTERED (please click):
Category 1 – Demonstrating Marketing Excellence
Public libraries

Further education libraries

Higher education libraries

Health libraries

Archives

Museums

Category 2 – Joint Marketing Project of the Year
Joint Marketing Project of the Year

The total word count for the section below must not exceed 2500 words. A maximum of two additional
documents may be submitted to support your entry not exceeding 5MB in total or provided as a ZIP file.
Alternatively please provide relevant links.

Project title
Enter the title or name of the marketing project – this will be included in all relevant publicity.

Summoned from the Hillsides: Commemorating the First World War at Glamorgan Archives

Context
Describe the background/reason for this project. What challenges or opportunities were you faced with?

As a service we wanted to contribute to commemorations of the centenary of the First World War. We were
aware that we hold a great deal of relevant material; obvious sources such as diaries and letters home, but
also less obvious material within series such as school log books and local authority minutes which would
reveal a great deal about the impact of the War on the home front. We wanted to uncover these hidden
histories.
By asking our volunteers to undertake the bulk of the project work – the indexing and extraction of data, and
the writing of blog posts – we aimed to increase our engagement with them, and to publicise the extent and
value of the contribution made by them to our service. We also hoped to encourage more people to
volunteer at Glamorgan Archives.
Another aim was to use the information gleaned from the project to produce a workshop resource for schools
based on the First World War. This would encourage their involvement with, and use of archives.
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engagement by and establish partnerships with local community groups. We also hoped to create new, and
What is a SMART objective? Specific, Measurable, Achievable, Realistic, Time-bound
strengthen
existing partnerships with organisations both locally and nationally.
o Initial volunteer resources available online via Glamorgan Archives website - October 2014
Our intention was to capitalise on the media interest in the First World War in order to increase press
o Additional resources added as they are made available – ongoing to November 2018
coverage of ourselves and our activities. We also hoped that public interest in the First World War would
o Blog highlighting interesting stories uncovered by the project – launched October 2014
lead to an increase in traffic on our social media sites, as War-related posts began to appear. We aimed to
o Continuation of blog – ongoing to November 2018
use these channels to our full advantage in order to engage with new and existing audiences.
o Involvement with at least 5 community groups in the period to December 2014
o Involvement with with at least 3 new schools in the period to December 2014
o Collaboration with at least 5 partners, both local and national, in the period to December 2014
o Publicity for volunteer programme – December 2014
o Increased engagement with existing volunteers – October 2014
o Attract new volunteers – December 2014
o Launch event to publicise project – October 2014
o Gain coverage in local and national media – December 2014
o Maintain media profile – ongoing to November 2018
o Budget – deliver project for as little cost as possible
Supervision of volunteers - part of existing volunteer management programme – no additional cost
Maintenance of social media channels – part of existing social media work – no additional cost
Launch – small cost for refreshments
School / community / partnership work – part of existing work of staff – no additional cost
Publicity – items produced by volunteers for blog also issued as press releases – no additional cost

Strategy & Planning
Outline the strategy taken to achieve your objectives and justify your marketing approach – did you
undertake any research for example; have your developed new or existing partnerships; did you target a
new audience or try a new approach to promoting your services?

o Media profile: we instigated a meeting with reporters and feature writers from Media Wales to discuss
how and what we could contribute to their coverage of the First World War centenary. This has led to
several articles in both the Western Mail and the South Wales Echo during the months from August 2014.
This relationship will continue into 2015.
o Launch event: This was a new type of event for us. We saw it as providing a hook for publicity for the
project; it provided us with an opportunity to highlight the work of our volunteers and to thank them for their
work, improving our engagement with them as a group and individually; it also an ideal opportunity to meet
with partners and further develop our work with them; it allowed us to display work completed by schools
who had already visited the Archives for our First World War workshop as a means of encouraging more
schools to do so..
o Development of blog: In the past the focus for our social media output had been Twitter, and this had
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supporting evidence – if internet links are included please ensure these will remain live until March 2015.
o Online resources: Although our catalogue is available online, we hadn’t previously made more in-depth
What promotional activity did you undertake; did you use social media and/or traditional media?
resources,
such as indexes and transcriptions, available in downloadable form from our website. We created
a new page for this purpose. Our aim was to use the resources as a means of attracting new visitors to the
o volunteer indexing, Summer 2013 – ongoing to November 2018
website and subsequently to the Archives in person, and to establish new partnerships with schools,
o checking of volunteer work by staff, Summer 2013 – ongoing to November 2018
community groups etc. through group leaders and teachers who might come across the resources through
o Working with schools, community groups and partners, Summer 2014 – ongoing to November 2018
search engines such as Google etc.
o creation of schools resource, summer 2014
o meeting with Media Wales, July 2014
o transformation of blog, August 2014
o creation of webpage, September 2014
o arrangement of launch, September-October 2014
o invitations to launch, October 2014
o publicity for launch (press release / social media / emails to contacts), October 2014
o Launch, October 2014
oResults/Measurements/Outcomes
Progress project by adding further content, working with more schools, progressing new links made
through
launch.
Present the results of the project, state whether your aims and objectives were achieved and if they were
delivered on time and within budget. Evaluate the project using measurements where possible, such as
number of new members/visitors, added value to the organisation and digital marketing metrics where
applicable (google analytics, Facebook insights, tweetreach). Reflect on what could have been done better;
is the project sustainable, could it be rolled out to other user groups or organisations?

o Initial volunteer resources available online via Glamorgan Archives website - October 2014
http://www.glamarchives.gov.uk/content.asp?nav=2,60&parent_directory_id=1
o Additional resources added as they are made available – ongoing
o Blog highlighting interesting stories uncovered by the project – launched October 2014
https://glamarchives.wordpress.com/
https://archifaumorgannwg.wordpress.com/
o Continuation of blog – ongoing
o Involvement with at least 5 community groups in the period to December 2014
During this period with have contributed to the commemoration events planned and rolled out by
Grangetown Local History Society, Rhondda Remembers, Aberthin Village Centenary Group, Cwmaman
Local History Group, and Roath Remembers.
o Involvement with at least 3 new schools in the period to December 2014
During this period we have delivered our First World War workshop and related activities (write a postcard
home from the front; how to trace WWI soldiers online) to 3 new schools with which we hadn’t previously

Date of Project
Provide the start and (if appropriate) finish dates of the project.

April 2013-ongoing
Summary
Provide a brief summary of your project (approx. 150 words) to be used for promotional purposes on the
website, social media, etc.

Glamorgan Archives’ First World War commemoration project, Summoned From the Hillsides, comprises a
series of online resources relating to the War. Compiled by volunteers at the Archives, they cover all
manner of records from school log books to local authority minutes, police newscuttings books to autograph
books, letters home from the front and war diaries. They detail the impact of the war not only at the front
but also back home in Glamorgan, showing how the lives of ordinary people were changed forever by the
conflict.
The resources are available free of charge to the public, who will be able to use them for their own research,
to inform community events and local commemorations, along with family trees and the histories of towns
and villages. A workshop for schools has been developed from the information.
The Glamorgan Archives blog is showcasing the discoveries made by our volunteers.

ENTRY FORM FOR CATEGORY 3 – MARKETING CHAMPION OF THE YEAR
Please complete this section if you are entering Category 3. Entries must be nominated by a manager
or equivalent – you cannot self-nominate. The nominee must give consent to be nominated.
Please tick the relevant box below Library Marketing Champion
Archives Marketing Champion
Museum Marketing Champion
Name of Nominator
Job Title
Organisation Name
Organisation Address
Contact Number
Email
Twitter account @

Why are you nominating this person?
The total word count for the section below must not exceed 1000 words. A maximum of two additional
documents may be submitted to support your entry not exceeding 5MB in total or provided as a ZIP file.
Alternatively please provide relevant links.

• Notable achievements

• Challenges and barriers overcome

• Differences made to the service

• New partnerships

• Examples of innovative or creative working

• Examples of engaging colleagues in marketing

Contact Details of Nominee
Name of Nominee
Job Title
Organisation Name
Organisation Address
Contact number
Email
Twitter Account @

Please submit the entry form and any additional documents to jane.purdie@wrexham.gov.uk and
nicola.williams@wrexham.gov.uk by 30th January 2015.

SUBMIT
Thanks for entering the Marketing Excellence Awards 2015.

