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Reaching Out To Young People

(NEETs PROJECT)

Background

NEET is a government acronym for young people (14-24) not in education, employment or training.  

The library service in Blaenau Gwent is within the Leisure and Education Department.  Following a recent Estyn inspection, it was identified that although we provide a wide range of services to pupils, we need to increase our engagement with NEETS.  The issue has also been raised with library staff, that although library usage is high for children, this drastically declines through the teenage years.  Blaenau Gwent libraries was successful in a bid to fund a project purely to target the NEETs user group(Libraries Programme 2011-12, Audience Development Strand, Reader Development/Information Literacy Grant) This grant was for a max of £500.
The ‘Reaching Out To Young People’ (NEETs) project started in September 2011 and finished in January 2012.

The main aims of the project was -
· To increase library membership of NEETS and those who are at risk of becoming NEET

· To increase library usage of Neets

· To raise the profile of reading to NEETs
· To raise awareness of library services to NEETs
The basis of the project was to use the funding to purchase a range of incentives.  The incentives were used as prizes in a free prize draw.  A loyalty card was devised, to distribute to young people.  A library stamp was gained after every use, this could be for book borrowing, computer use or research.  After 5 stamps, the card was handed into the library, to be entered in into the free prize draw.  The prizes included;-
· ipod touch

· Apple shuffle mp3s

· Cinema Voucher

· Argos vouchers

It was identified that in order to engage with NEETs, we would need to market the project outside of the library environment.  This was a major challenge to the project, with this is mind, a programme of outreach promotional activities was planned
It was decided to work with an established group of at risk NEETs within the education department of Blaenau Gwent County Borough Council, to launch the project.  The ‘Sorted’ project is a pupil referral unit for excluded pupils, in year 10 and 11, across the borough.  The group were invited into the library every Monday for a one hour session.  Abertillery library was used, this being our most recently refurbished library, with modern facilities, including Wi-fi and RFID.    The programme of session were delivered during the autumn term of 2011. The weekly sessions were tailored to the needs of the pupils, working closely with the tutors.  The first few sessions were held on closed days, to give some flexibility and to give the pupils some time to adjust to the library environment.  This worked well, giving time for the pupils and staff to build a relationship and to set some ground rules about behaviour and language when using library when it is open to the public.  The sessions involved:-
· Quizzes using on-line resources via library website and library.wales.org, tied into themes of national curriculum
· Researching an area of interest, using a range of information sources

· Open session including discussions around reading choices and opinions from the teenagers on current library provisions

· Using the on-line catalogue to order books

· On-line quizzes based on raising awareness of learning and training opportunities 

Free time was given at the end of the scheduled session, this encouraged the pupils to complete the set activities.  On the last session, the loyalty was introduced. It was encouraging to see pupils returning to the library, often at after school, to make use of services.
Outreach delivery

The project was promoted to a variety of organisations with the borough, including –

Youth Clubs
Cwm and Brynteg Youth Clubs were targeted through a series of promotional visits to the youth clubs by the Libraries Out-reach Officer.  Both groups requested collections of stock to be loaned to the clubs.  This was arranged, with the clubs registering as groups, with a monthly exchange of books, which is now on-going.

Hafan Cymru
Hafan Cymru is a charitable organisation that provides support to victims of domestic abuse.  We targeted service users aged between 16-24, through promotional visits to the Ebbw Vale branch.  This resulted in a request from the group to have planned sessions in the library.  All users enrolled and completed the loyalty card scheme.
Lakeside Training

Lakeside Training is an ESF funded project for 16-18 year olds.  It is a 6-8 week training scheme for school leavers, who have failed to progress onto established learning, training or employment.  The scheme offers taster sessions in trades, e.g. plastering, plumbing together with training the teenagers in job-searching skills.  The group was targeted to assist in the remit of using IT to apply for jobs on-line, searching for jobs, CV writing.  The group visits Brynmawr library on a weekly basis. 
NCH Family Centre, Nantyglo 
Our Outreach Officer visited the drop-in centre for teenagers, promoting the project, over series of visits to the centre.
Leisure Centres
General library promotion at entrances and foyers of Leisure centres in the borough, using the ‘prize draw’ as a hook to young people.

Town Centres
Promotion at town centres, through hand-out leaflets/loyalty cards and word of mouth.
Networking

Youth Services
Library staff attended a launch event at Ebbw Vale Institute Cultural Centre to promote youth work in the authority.  This was an open evening for teenagers, with a range of activities on offer.  This proved an excellent networking opportunity, linking with youth workers, school counsellors and local training providers.
Pre-Vent Project
The Pre-Vent is an ESF funded project, working to improve learning and employment opportunities within young people who are at risk of becoming NEET.  Through meetings with Jo Kendrick and George Humphries, Youth Workers with the project, it has been established that libraries can be used as meeting places for one-to-one sessions with young people.  Also that libraries can refer young people to the Pre-Vent project to receive specialist help and support.  Promotional materials and loyalty cards were given to youth workers to distribute to young people.
Feed-back

Mandy Scanlon, Head Tutor ‘Sorted’ project-

‘Bringing the pupils to the library has really helped their social skills, inter-acting with the community and working with the staff.   It has showed them libraries can help them through-out their lives and it has definitely changed their views on libraries’  
Shelley McNally, Libraries Outreach Officer –

‘It has been really rewarding working on the project, although it has taken a lot of time and effort, it has been great seeing the teenagers make use of the libraries, the prizes worked as a great ‘hook’.  One pupil in particular, from the ‘Sorted’ project has become an enthusiastic reader, using the library most days after school’.
Chloe, 15, Cwm Youth Club

‘Shelley came to the Youth club to tell us about the competition, I stopped using the library when I went to the Comp, but all my friends have started meeting in the library now, before we go to Youth Club.  We asked for some magazines to be bought, we use the computers and read the magazines, I handed in my loyalty card today’
Jess, 15

I have started using the library again, it’s not just for books, as long as we are not too loud, we can have a laugh’

Nathan, 20

 ‘I’ve been using the library more lately, I’ve nearly finished all the stamps.  I’ve had help in applying for a job online and uploading my CV’
Darren, 15

‘I like Mondays, because we go to the library.  Abertillery library is the best!’
Gareth, 16, Lakeside Training

‘I’m looking forward to start researching my family tree, we are starting on that next week’
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‘Sorted’ pupils at Abertillery Library with their tutor and Shelley, Libraries Outreach Officer
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Marketing and Publicity
We worked with our Marketing Officer to produce a relevant poster and loyalty card.
Loyalty card- see attachment
This poster was not used for general use, - only through targeted groups and users, as with, the loyalty card.  It was strictly not for general use in the library setting.  There was a need for staff briefings, prior to the launch.  All staff had information on project, including customer care on dealing with the sensitive issues around the reasons of becoming NEET.  All staff instructed not to refer or use the term NEET with the general public.  A case study has been sent for a Borough’s newsletter for the next publication.
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Evaluation

Registations
135 new registrations from Youth Clubs

23 new registrations from ‘Sorted’ group

20 new registrations from NCH

15 new registrations from Lakeside training

14 new registrations from Hafon Cymru

98 new registrations from other, i.e. word of mouth, town centre promotions etc.

Total 305 new registrations

Loyalty cards

400 distributed, 185 completed returned.  Unable to record accurate data of uncompleted cards, but estimate 100 approx.

We feel the project was a success, particularly in terms of breaking down significant barriers to access of information by NEETs.  The project has helped the young people gain confidence, social skills and awareness of how libraries can support learning.  Hopefully by having access to accurate information, they will be well equipped to make well informed choices regarding their futures.  For performance indicators within the library, issues, visitor figures and computer use, all increased for the period of the project.  There was a 39% increase overall in new registrations, comparing stats to last year.

Sustainability

From success partnership work, the established links that have already been made with groups will develop further.  The Hafon-Cymru group have already expressed an interest in enrolling for the ‘Six Book Challenge’.  It has been agreed to continue the partnership work with Lakeside training, they have asked for sessions on Ancestry.com and FindMyPast online to be incorporated into their sessions.  The ‘Sorted’ group will be accessing Abertillery library, again, this September with a new in-take of students.  Since the end of the project the tutor still brings a small number of pupils on a weekly basis, without the need for a high level of staff involvement.  All our libraries have seen an increase in young people using the libraries, book issues are still low for this user groups, however they are using the service for other reasons, e.g. social meeting place, wi-fi use, computer use, magazines,  advice and guidance on any subject.  From the networking links made, a new project has been initiated in Brynmawr library, to further support people in need of advice on training, education and employment.  A weekly ‘work-club’ is being set up, supported by a range of partners including CareersWales and Communities First.  Collaborative working has proved very beneficial in this project, and I believe this will contribute to many future developments of the library service.  The NEETs agenda is likely to continue be a key theme of on both national and local government policies.  

‘To reduce the number of young people not in education, employment or training’ – Blaenau Gwent Corporate Improvement Plan (Key Theme)

On a local level, continuing engagement with NEETs will be incorporated in the Operational Plan for Blaenau Gwent Libraries.  The ‘Reaching Out to Young People’ project has definitely made a positive impact on our service.  On the larger scale problem of NEETs generally, it has played a small but I feel very important factor in changing people’s lives for the better.
For further information contact

Tracy Jones,  Outreach Officer, Blaenau Gwent Libraries 

Tele 01495 355950

e-mail tracy.jones1@blaenau-gwent.gov.uk

