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ENTRY FORM FOR CATEGORY 1: DEMONSTRATING MARKETING EXCELLENCE
AND CATEGORY 2: JOINT MARKETING PROJECT OF THE YEAR
Please complete this section if you are entering Categories 1 and/or 2 only. Please note these details will be
used for all future correspondence regarding this specific entry. All fields are compulsory. This information
will be used for publicity, therefore please ensure all sections are completed accurately.

Title

Mrs

Ms

First Name

Hayden

Surname

Burns

Job Title

Senior Archivist

Organisation Name

Anglesey Archives

Miss

Mr

Dr

Other

Organisation Address Bryn Cefni Industrial Estate
Town

Llangefni

Postcode

LL77 7JA

Contact Number

01248 751931

Email

hbxlh@anglesey.gov.uk

Twitter account @

@angleseycouncil

Organisation Profile/Overview (100 words maximum)
Anglesey Archives is located in the market town of Llangefni, Anglesey.
The service forms part of the Isle of Anglesey County Council’s Lifelong Learning Directorate and as such,
contributes to the corporate policy themes of the Isle of Anglesey County Council.
Anglesey Archives operates within a legislative framework defined by inter alia the Local Government Acts,
1962, 1972, & 1994 (Wales), the Public Records Act, 1958 & 1967, the Data Protection Act, 1998 and the
Freedom of Information Act, 2000.
With records dating back over 500 years, our mission is to identify, collect and preserve historical
documents relating to the island of Anglesey and make them available to anyone who wishes to use them.
We are also committed to raising awareness about our work and demonstrating the many ways in which
CATEGORY
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archives can be used
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community

Category 1 – Demonstrating Marketing Excellence
Public libraries

Further education libraries

Higher education libraries

Health libraries

Archives

Museums

Category 2 – Joint Marketing Project of the Year
Joint Marketing Project of the Year

The total word count for the section below must not exceed 2500 words. A maximum of two additional
documents may be submitted to support your entry not exceeding 5MB in total or provided as a ZIP file.
Alternatively please provide relevant links.

Project title
Enter the title or name of the marketing project – this will be included in all relevant publicity.

"Celebrating 100 years with the Women's Institute."

Context
Describe the background/reason for this project. What challenges or opportunities were you faced with?

The first Women's Institute was founded in September 1915 in Llanfairpwll, Anglesey. The initial aim of the
organisation was to revitalise rural communities and encourage women to become more involved in
producing food during the First World War. Since then the organisation's aims have broadened and the WI is
now the largest voluntary women's organisation in the UK.
In 2015, the Women's Institute celebrates its centenary. To mark this occasion Anglesey Archives worked in
partnership with the Llanfairpwll branch of the (WI) to create a fully bilingual exhibition which raises
awareness of both organisations and also promotes the many records which have been deposited by the
Anglesey Federation of Women's Institutes (AFWI) with our service over the years.
Using text and images drawn from the (AFWI) collections, three bilingual panels and a bilingual virtual
exhibition tells the story of the Women's Institute on Anglesey and illustrates how it has played an important
role in providing women with educational opportunities; the chance to build new skills; and the means to
campaign on issues that matter to them and their communities. The exhibition also draws attention to the
Aims
andplayed
Objectives
vital role
by our service in preserving the collective memory of this pivotal organisation.
State the aims and objectives that were set for this project – where possible these should be SMART
objectives – for example, how many new users or people attending the event were you hoping for? If
possible, include budget and timescale information.
What is a SMART objective? Specific, Measurable, Achievable, Realistic, Time-bound

The intended target audience for this project is new and existing users of all ages, both at home and abroad.
Specific: “Celebrating 100 years with the Women's Institute” seeks to tell the story of the Women's Institute
on Anglesey and raise awareness of the many records which have been deposited by the Anglesey
Federation of Women's Institutes (AFWI) with the Anglesey Archives service.
Measurable: The overall success of the project will be evaluated by the following means: the number of
visitors visiting the virtual exhibition; the number of visitors visiting the pop-ups panels; and the number of
visitors using the Women’s Institute collection.
Achievable: The project was managed by the Senior Archivist who worked in partnership with the National
Federation of Women’s Institute. The project was completed thanks to generous financial support from the
Welsh Government (£875.00 + VAT).
Realistic: The project was carried out using a combination new and existing skills and resources. Any work
that could not be completed in-house was contracted out to external contractors i.e. Xpose Media (graphic
company) & W.O Jones (printers).
Time-bound: The exhibition will run from 21st November 2014 until 31st December 2015.

Strategy & Planning
Outline the strategy taken to achieve your objectives and justify your marketing approach – did you
undertake any research for example; have your developed new or existing partnerships; did you target a
new audience or try a new approach to promoting your services?

As mentioned above, the intended target audience was new and existing users of all ages, both at home and
abroad. We also wanted to promote the work carried out by our service amongst the Anglesey Federation
members and encourage them to make greater use of their local archive service.
As such, our strategy was divided into three areas.
Firstly, Our on-site exhibition was launched by Audrey Jones, AFWI Federation Chairman for Anglesey
Federation of Women's Institutes (AFWI) at the Anglesey Archives on the 21st November 2014 and was
well attended by representatives of each of the local branches of the (WI). Following which, the exhibition
formed the centerpiece of our ‘Explore your Archives’ campaign, 2014.
Secondly, a virtual exhibition was launched at the same time and is currently hosted on the home page of our
website and freely accessible to all of our visitors. See:
http://user-gbiwqft.cld.bz/Ffederasiwn-Sefydliad-Y-Merched-Ynys-Mon-Anglesey-Federation-of-Women-sTactics and Implementation
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supporting evidence – if internet links are included please ensure these will remain live until March 2015.this
will also serve to raise the profile of our service both nationally and internationally.
What promotional activity did you undertake; did you use social media and/or traditional media?

Our service has already promoted the "Celebrating 100 years with the Women's Institute."project by means
of the following:
•
•
•
•
•

Isle of Anglesey County Council corporate Facebook page
Isle of Anglesey County Council corporate Twitter page
Anglesey Archives & Oriel Ynys Môn corporate webpages
Use of ‘Explore Your Archive’ campaign promotional materials – both on-site and on-line.
National Federation of Women’s Institute web-page

Apart from the official launch in November 2014, both the senior archivist and the archivist will continue to
promote these exhibitions in 2015 via a programme of talks given to specialist groups and other
organisations
across the island.
Results/Measurements/Outcomes
Present the results of the project, state whether your aims and objectives were achieved and if they were

It is also hoped that the sale of “A grain of mustard seed” will continue to promote the service to a wider
delivered on time and within budget. Evaluate the project using measurements where possible, such as
audience.

number of new members/visitors, added value to the organisation and digital marketing metrics where
applicable (google analytics, Facebook insights, tweetreach). Reflect on what could have been done better;
is the project sustainable, could it be rolled out to other user groups or organisations?

Our project is still running, but the creation of both permanent and virtual exhibitions were completed both
on time and within budget.
In all, 37 members of the Anglesey Federation of Women's Institutes (AFWI) attended the launch day on
24th November 2014. In addition to which, the exhibition has been viewed by over 200 people since it was
first launched, with the virtual exhibition having been viewed 657 times. It is anticipated that these figures
will rise sharply though the year as the (WI)’s centenary celebration falls under the spotlight of both the local
and national media and following the transfer of the permanent exhibition to the toll house in Llanfairpwll
where some of the first Women's Institute (WI) meetings were hosted in 1915.

Date of Project
Provide the start and (if appropriate) finish dates of the project.

21st November 2014 until 31st December 2015
Summary
Provide a brief summary of your project (approx. 150 words) to be used for promotional purposes on the
website, social media, etc.

In 2015, the Women's Institute celebrates its centenary. To mark this occasion Anglesey Archives has
worked in partnership with the Llanfairpwll branch of the (WI) to create a fully bilingual exhibition which
raises awareness of teh work of both organisations, and also promotes the many records which have been
deposited by the Anglesey Federation of Women's Institutes (AFWI) with the archives over the years.
This unique exhibition can be viewed on line at:
http://user-gbiwqft.cld.bz/Ffederasiwn-Sefydliad-Y-Merched-Ynys-Mon-Anglesey-Federation-of-Women-sInstitutes or at the Anglesey Archives.

ENTRY FORM FOR CATEGORY 3 – MARKETING CHAMPION OF THE YEAR
Please complete this section if you are entering Category 3. Entries must be nominated by a manager
or equivalent – you cannot self-nominate. The nominee must give consent to be nominated.
Please tick the relevant box below Library Marketing Champion
Archives Marketing Champion
Museum Marketing Champion
Name of Nominator
Job Title
Organisation Name
Organisation Address
Contact Number
Email
Twitter account @

Why are you nominating this person?
The total word count for the section below must not exceed 1000 words. A maximum of two additional
documents may be submitted to support your entry not exceeding 5MB in total or provided as a ZIP file.
Alternatively please provide relevant links.

• Notable achievements

• Challenges and barriers overcome

• Differences made to the service

• New partnerships

• Examples of innovative or creative working

• Examples of engaging colleagues in marketing

Contact Details of Nominee
Name of Nominee
Job Title
Organisation Name
Organisation Address
Contact number
Email
Twitter Account @

Please submit the entry form and any additional documents to jane.purdie@wrexham.gov.uk and
nicola.williams@wrexham.gov.uk by 30th January 2015.

SUBMIT
Thanks for entering the Marketing Excellence Awards 2015.

